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THE FUTURE OF CALIFORNIA CORRECTIONS BLUEPRINT 
In 2014, the California Department of Corrections and Rehabilitation (CDCR) 
continued implementation of facility improvements contained in its “Blueprint”. 
This comprehensive plan was designed to improve the prison system, end 
federal court oversight, and save billions of dollars. This Blueprint led to 
enactment of Senate Bill (SB) 1022 (Chapter 42, Statutes of 2012) amending the 
lease-revenue bond authority from Assembly Bill (AB) 900 in 2007 to specifically 
authorize the Health Care Facility Improvement Program (HCFIP).  The Blueprint 
identified a housing deficiency for Level II inmates, as CDCR implemented its 
classification score improvements.  SB 1022 also authorized construction of 
three Level II dorm infill projects at existing prisons to meet the increased need 
for Level II housing.  
 
HEALTH CARE FACILITY IMPROVEMENT PROGRAM 
CDCR initiated HCFIP projects at adult institutions.  These projects will improve 
the physical plant infrastructure to complement the medical classification system 
and improve the provision of outpatient medical care to the inmate population. 
Construction phase activities commenced at seven prisons during 2014. All 
planned improvements are expected to be completed in fiscal year (FY) 2017-18.  
The planned improvements primarily focus on providing exam rooms and other 
clinical spaces with appropriate confidentiality as prescribed by the federal Health 
Insurance Portability and Accountability Act, adequate infection control systems, 
as well as medication distribution facilities. 
 
LEVEL II DORM FACILITIES 
An issue highlighted in the Blueprint was the shortage of housing for select 
subsets of the Level II inmate population.  This included inmates whose 
placement in a general population prison was limited by one or more of the 
following housing criteria: the need for intermediate medical care; disabled 
accessibility; enemy concerns; or the need for mental health treatment.  These 
housing shortages were projected to increase as CDCR implemented 
classification score improvements. 
 
To address this need, SB 1022 authorized the construction of three new Level II 
dormitory prison facilities containing 2,376 beds adjacent to existing intermediate 
prisons.  CDCR was subsequently authorized by the State Public Works 
Board (SPWB) to construct two new dormitory facilities at Mule Creek State 
Prison and one new dormitory facility at Richard J. Donovan Correctional Facility. 
 
These facilities are being constructed using the design-build delivery method.  
The design-build contracts were awarded in March and April 2014.  Construction 
activities are underway at both locations with construction completion scheduled 
for early 2016. 
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THREE JUDGE PANEL 
The federal Three Judge Panel established an occupancy benchmark of      
137.5 percent of design capacity and CDCR has committed to meeting this 
benchmark by February 28, 2016.  In order to meet this benchmark, CDCR is 
implementing a range of initiatives including increased programming and credit 
earning opportunities.  These efforts, combined with the passage of     
Proposition 47 in November 2014, allowed CDCR to meet the 137.5 percent 
benchmark in February 2015.  The construction and activation of the new Level II 
Dorm Facilities will also assist in maintaining compliance with this benchmark.  
As the occupancy benchmark must be maintained after February 2016, CDCR is 
currently studying what efforts, including additional prison capacity, may be 
necessary for future compliance with this benchmark. 
 
PROJECT HIGHLIGHTS FOR CALENDAR YEAR 2014 
California Health Care Facility - Facility E 
CDCR renovated the former DeWitt Nelson Youth Correctional Facility in 
Stockton, converting it to a semiautonomous Level II male facility that serves as 
a yard of California Health Care Facility.  Facility E provides 1,133 beds, 
including 425 mental health care beds and 528 beds for specialized general 
population inmates requiring intermediate medical care.  This facility provides 
CDCR with Level II housing capacity and housing for the most seriously ill 
medical outpatient and mental health outpatient inmates.  The first 
inmate-patients arrived in April 2014. 
 
Dental Improvement Program 
In 2014, CDCR continued phases II and III of dental facility construction efforts 
required by the termination order for the Perez v. Brown class action lawsuit.  
Design efforts were completed for phase III sites in early 2014, with all 
phase II and III construction scheduled for completion in 2015. 
 
Mental Health Projects 
In calendar year 2014, CDCR completed construction on Treatment and Office 
Space for Administrative Segregation Unit (ASU) Enhanced Outpatient    
Program (EOP) inmate-patients at California State Prison, Los Angeles and a 
minor capital outlay conversion project for Mental Health Program Space at 
Pelican Bay State Prison.  Construction of the Treatment Space for EOP and 
ASU-EOP inmate-patients at Central California Women’s Facility is underway 
and scheduled for completion in 2015.   
 
Regulatory Compliance 
Most prison facilities operate water and wastewater facilities.  These facilities are 
licensed and must comply with all appropriate regulatory rules.  In response to a 
regulatory compliance order, a capital outlay project to install an ultraviolet 
disinfection system to the wastewater treatment plant at the California Men’s 
Colony was completed in March 2014.  A project at Mule Creek State Prison for 
improvements to its wastewater treatment plant for regulatory compliance related 
to the addition of the Level II dorms commenced construction in early 2015. 
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Farrell Compliance  
Division of Juvenile Justice’s (DJJ) progress in ensuring CDCR’s compliance with 
Farrell litigation requirements at all three DJJ facilities resulted in the dismissal of 
four of the six Farrell Remedial Plans as of 2014 (Education Services, Sexual 
Behavior Treatment Program, Health Care including Dental, and Wards with 
Disabilities).  The Mental Health and Safety & Welfare Remedial Plans continue 
to be addressed.   
 
Several repair and construction projects were undertaken in 2014.  Renovations 
were completed on the Casa Los Caballeros and Casa Del Colegio housing units 
at Ventura Youth Correctional Facility, and renovations to the Montecito housing 
unit are scheduled for completion in 2015.  Construction for a Medical Exam 
Room and Office Space in the El Mirasol housing unit was completed in 2014, as 
well as a Group Recreation Area at N.A. Chaderjian Youth Correctional Facility.  
Construction was initiated on an air cooling project in housing units I and II at 
N.A. Chaderjian Youth Correctional Facility, and is anticipated to be completed in 
2015.   
 
Ongoing Need for Capital Outlay and Special Repair Projects 
As described in subsequent sections of this Master Plan Annual Report (MPAR), 
CDCR has a significant workload of capital outlay and special repair/deferred 
maintenance projects driven by the safety and security requirements of our 
institutions, infrastructure systems that have been strained by capacity demands, 
and the general age of many facilities.  
 
The impact of public safety realignment through AB 109 (Chapter 15, Statutes of 
2011) has provided relief as the number of inmates housed in CDCR is reduced; 
however, the failing infrastructure systems throughout the CDCR portfolio 
continue to require major repairs and/or replacement regardless of the number of 
inmates housed in the facility.  CDCR’s current allocation of $28 million annually 
for Special Repair and Deferred Maintenance is not adequate to address 
emergency repair needs and planned projects, leading to an increasing backlog 
of projects valued at approximately $1 billion.  An increased baseline 
appropriation is needed. 
 
American Correctional Association Accreditation 
CDCR continues the American Correctional Association (ACA) accreditation 
process with eight institutions receiving ACA accreditation in 2014, for a total of 
16 to date.  The remaining 18 institutions will be pursued in subsequent years, in 
anticipation of all institutions receiving ACA accreditation by 2017.  Accreditations 
expire after three years, and thus institutions will continually pursue renewal to 
ensure accreditation is maintained.  The condition of each prison’s physical plant 
is one the criteria evaluated by the accreditation team in both the initial 
accreditation and subsequent renewals.   
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Energy Management, Sustainability and Conservation 
Renewable power provides a cleaner energy source and reduces the burden that 
CDCR institutions impose on the power grid.  CDCR is involved in ongoing 
studies to review feasibility at all 34 adult institutions, and is continually 
assessing technological advancements in wind, water and solar energy sources.   
 
To date, CDCR has initiated 75 energy efficiency projects costing $77.5 million.  
These projects have been funded from support funds, and loan and grant 
programs.  These projects are saving 66 million kilowatt hours, over 2 million 
therms of natural gas, and 29,150 metric tons of carbon monoxide emissions.  
The Investor Owned Utilities have paid over $14.6 million in incentives and the 
projects have resulted in annual savings of $6 million for CDCR.  The annual 
savings are used to repay the grant or loan programs; after these debts are 
retired, these projects provide ongoing energy and cost savings. 
 
Renewable Energy 
In 2014, two solar photovoltaic arrays were installed at California State Prison, 
Corcoran and Pleasant Valley State Prison.  When combined with the 14 existing 
solar fields in operation, CDCR generates approximately 33.63 megawatts (MW) 
of power.  This is roughly equivalent to the energy required to power at least 
7,333 homes.  These fields were constructed by a third-party vendor at its 
expense in exchange for CDCR purchasing the electrical power from the solar 
field operator at discounted rates, allowing CDCR to reduce projected energy 
costs by approximately $78 million over the next 20 years.   
 
In July 2014, CDCR and Department of General Services (DGS) released an 
Invitation for Bid (IFB) for wind turbine installation at ten institutions.  These wind 
projects will increase CDCR’s renewable energy portfolio by over 10 MW.  
Awards at one or more sites are slated in 2015. 
 
In addition, CDCR and DGS released a Request for Proposal (RFP) for phase IV 
of the solar projects at eight institutions.  These solar projects are estimated to 
bring an additional 16-20 MW into CDCR’s renewable energy portfolio. 
 
Water Efficiency and Conservation 
An important goal of the Administration’s 2014 Green Action Plan is to reduce 
water usage 10 percent by 2015 and 20 percent by 2020 against a 2010 
baseline.  The current drought prompted Governor Brown to issue a        
“Drought State of Emergency Proclamation” on January 17, 2014.  The 
proclamation called for an immediate 20 percent reduction in water usage.  
CDCR has been proactive in its approach to the Governor’s Proclamation and 
has established long-term goals for addressing infrastructure issues. 
 
CDCR has identified 20 projects at 13 institutions to replace hydronic loops, 
steam pipes, condensate returns, toilets and showerheads.  In addition, CDCR is 
collaborating with several local water providers to obtain grants, and is also 
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exploring recycled water options.  As a result of these efforts, CDCR reduced 
water consumption by 15 percent in 2014 compared to 2013.  
 
In 2015, the drought has continued and worsened.  Governor Brown issued 
Executive Order (EO) B-29-15 in April 2015, directing the State Water Resources 
Control Board (Water Board) to impose restrictions to achieve a statewide 
25 percent reduction in potable urban water usage through February 28, 2016.  
The regulations adopted by the Water Board require reductions of up to            
36 percent in certain regions of the State.  CDCR is working with local water 
suppliers on conservation efforts necessary to achieve these goals.  More 
information will be available in the 2015 Master Plan Annual Report (MPAR). 
 
INMATE/WARD LABOR CONSTRUCTION PROGRAM 
Since the 1980s, CDCR has operated the Inmate/Ward Labor (IWL) program.  
This program plays a significant role in the Department’s mission of helping 
offenders obtain the skills they need to successfully reenter society upon their 
release while also providing significant construction and repair benefits to prison 
infrastructure. 
   
The IWL program provides inmates on-the-job vocational skills in construction, 
renovation, and repairing buildings/infrastructure on prison grounds based on the 
institution’s capital outlay and repair priorities.  The IWL program has 
participation from the State Building and Construction Trades Council of 
California, local trade unions, as well as institutional executive and education 
staff.  The curriculum involves formalized training for inmates as well as practical 
application while working on CDCR’s construction projects. 
 
CDCR staff instructs and provides hands on training to the inmates on 
construction industry practices. The inmates are then able to apply their 
knowledge and skills on projects to completion.  The focus of the IWL program is 
to ensure that participating inmates develop the skills needed to become 
employable in the field of construction upon parole.  Approximately 700-800 
inmates and wards participated in IWL construction projects during 2014. 
 
To ensure that inmates are recognized for the skills they have learned, Facility 
Planning, Construction and Management (FPCM) began working in 2012 with 
trades unions to implement a pre-apprenticeship program that is 
curriculum-based with project experience.  The goal of this program is to facilitate 
paroled inmates who have participated in this program to gain entrance into 
union apprenticeship programs upon parole.  A total of 58 inmates have 
graduated from pre-apprenticeship programs including 27 inmates in 2014.  
 
PLANNING ASSUMPTIONS AND TIMING 
The MPAR is due to the Legislature in January every year.  In order to allow for 
compilation and review prior to this date, the MPAR utilizes information, data, 
planning assumptions, and established drivers of need that are “in-hand” as of 
October 1, 2014.  With limited exceptions, any new project approvals, court 
actions, new policy initiatives, voter-approved propositions, or other activities 
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which occur after October 1, 2014, are not addressed within this document.  
Such activities and their influence on CDCR’s programs, facility needs, and 
implementation strategies will be addressed through subsequent planning 
documents. 
 
DESCRIPTION OF MASTER PLAN ANNUAL REPORT 
As specifically required by Penal Code 7003.5, CDCR’s MPAR includes: 

 Proposed1 projects contained in the Department’s most current Five-Year 
Infrastructure Plan (FY 2015-20) to carry out CDCR’s mission; 

 Current active projects during the reporting period (calendar year); and, 
 Projects completed within the reporting period.  

 
The MPAR documents CDCR’s construction projects based on the various needs 
of the incarcerated population and staff that support this population.  The chart 
below summarizes the projects included in this report: 
 

Project Summary 
 Infrastructure SR/DM Energy Housing Health Care Totals 
Number of 
Projects 

34 248 25 2 75 384 

Value of 
Projects 

($ millions) 
$282 $143 $28 $810 $862 $2,125 

 
The MPAR includes narratives/sections for the following: 

 Population Information and Capacity Reports 
 Gap Chart 
 Infrastructure (including Special Repair/Deferred Maintenance, Disabled 

Accessibility, and Energy Projects) 
 Housing Needs 
 Adult Health Care 
 Institution Project Summaries 

 
Population 
This section of the MPAR provides an overview of historical inmate population as 
well as current projected inmate populations by security level.  In addition, a table 
is included identifying each institution’s design capacity in comparison with actual 
population as of December 31, 2014 with the resulting occupancy rate. 
 
Gap Chart 
CDCR’s security classification system is generally based on an offender’s 
commitment offense and length of sentence as well as in-prison behavior.  The 
population vs. housing capacity analysis, more commonly known as the 
“Gap Chart”, identifies deficits between the number of inmates and the quantity of 
housing (design capacity) to meet the security levels of the inmates.  The Gap 

                                                 
1
“Proposed” projects reported in this MPAR are projects included in the Governor’s fiscal year 2015-16 Proposed Budget. 
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Chart takes the five years of population projections provided by the Office of 
Research (FY 2015-16 through FY 2019-20) and compares it against capacity to 
estimate the surplus/deficit beds by security level.  The Gap Chart is CDCR’s 
business tool for quantifying adult inmate housing needs by security level.   
 
Infrastructure  
This section of the MPAR provides information on CDCR’s vast infrastructure 
and the estimated value of the projects identified as: 

 Infrastructure-related 
 Special Repair/Deferred Maintenance 
 Energy and Water Conservation 

 
Further detail of each of these types of projects is included within this section. 
Needs for Special Repair/Deferred Maintenance funding to maintain the 
increasingly poor conditions of our facilities continues to grow.  There are an 
estimated $1 billion in Special Repair/Deferred Maintenance projects identified, 
with available funding of only $28 million annually.  This section describes the 
methodology used to identify these projects.  
 
Housing Needs 
This section identifies the changes to CDCR housing needs in 2014 as a result of 
population trends.  The CDCR Blueprint defined future housing needs.  The 
changes discussed in this section include: 

 Infill Projects 
 Activations/Closures 
 ACA Accreditation 
 Division of Juvenile Justice 

 
Adult Health Care Program  
This section includes information on many significant projects.  These projects 
reflect CDCR’s commitment to providing appropriate medical, mental health and 
dental care, and addressing disability accessibility.  These projects include: 

 California Health Care Facility - Facility E 
 Correctional Facility Program Accessibility Plan 
 Dental Improvement Program 
 Health Care Facility Improvement Program 
 Medication Distribution Improvements 
 Mental Health Treatment and Office Space 

 
Institution Project Summaries 
Following the narrative sections of this MPAR is specific project information for 
each institution.  This includes an aerial photo depicting each project’s location 
within the site identified by project number and color coded for the type of project 
(major and minor capital outlay, special repair, deferred maintenance, energy 
conservation, and special projects).  This is followed by project summaries 
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including a brief description of each project, the cost of each phase, the current 
schedule and the status of the project (active, complete or proposed). 
 
Summary of Ongoing Costs for Authorized Projects 
One requirement of Penal Code 7003.5 is for CDCR to provide information in its 
MPAR regarding the anticipated ongoing costs of operation for approved 
projects.  This type of information is detailed in the project authorization 
packages submitted to the Legislature (more specifically, the Joint Legislative 
Budget Committee) used to request authorization to use AB 900 funds for 
specific projects, and in Capital Outlay Budget Change Proposals submitted in 
support of the annual Governor’s Budget. 
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Since publication of the 2013 MPAR, CDCR’s population was significantly affected 
by Proposition 47 in the November 2014 general election.  CDCR’s total inmate 
population was reduced by approximately 6,000 inmates between November 2014 
and April 2015. 
 
CDCR’s Spring 2015 population projections indicate that the impact of      
Proposition 47, and other population reduction efforts related to the Three Judge 
Panel order, will continue in FY 2015-16. 

 
The graph below shows the actual inmate population from 1992 to 2014 and the 
population projections from Spring 2014 and Spring 2015. 
 
     Historical CDCR Inmate Population and Projections (1992 – 2019) 

 

 
The “Actual” line represents historical data, while the “Spring 2014” and          
“Spring 2015” lines represent Office of Research Population Projections. 
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The table below displays the most recent (Spring 2015) population projections for      
FY 2014-15 through FY 2018-19 by security level.  The projections predict that 
CDCR’s population will increase over the projection period.   
 
The Spring 2015 Population Projections were prepared in partnership with the 
University of California, Irvine. The CDCR is currently undertaking an effort to 
modernize its population projections methodology, which is expected to take several 
years. Most corrections population experts agree that projections beyond two to 
three year time horizons are difficult to model[1]. The Office of Research suggests 
exercising extreme caution when using any results beyond two years due to the 
instability of CDCR admissions resulting from Realignment, Proposition 47, and 
other court-ordered initiatives impacting CDCR populations. The projections do not 
include the impact of proposed legislation, programs, propositions, or policy changes 
that have not been signed, affirmed, or implemented as of December 31, 2014. 
 

Population Projections 

     Male     

Fiscal 
Year 

Total 
Female 

RC Level I Level II Level III *Level IV  Special 
Total 
Male 

Grand 
Total 

2014-15 5,771 11,317 11,953 39,542 31,644 24,832 5,321 124,609 130,380

2015-16 5,819 11,192 11,200 39,469 31,941 24,931 5,260 123,993 129,812

2016-17 6,003 11,162 11,945 39,528 32,053 25,066 5,222 124,976 130,979

2017-18 6,091 11,165 12,448 39,639 32,086 25,184 5,198 125,720 131,811

2018-19 6,126 11,197 12,793 39,805 32,082 25,281 5,183 126,341 132,467

*Includes Condemned Population. 
 
The table on the following page shows occupancy per institution as of        
December 31, 2014. This table includes Camp Beds, which are not counted in the 
Three Judge Panel calculations.  Therefore, the occupancy percentage of            
136 percent in this table does not match the calculation used for court filings. 

                                                 
[1] See, for example, Public Safety, Public Spending: Forecasting America’s Prison Population, 2007-2011 and 
Public Safety Performance, The Pew Charitable Trusts, February 2007 (Available at 
http://www.pewcenteronthestates.org). Also see, Butts, J., and Adams, W. (2001, March). Anticipating space 
needs in juvenile detention and correctional facilities. Washington, DC: U.S. Department of Justice, Office of 
Justice Programs, Office of Juvenile Justice and Delinquency Prevention. 
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1 CDCR Design Database, including Camp Beds. 
2 Population data obtained from the Office of Research. 
3 Percent of Occupancy by Institution is calculated by dividing Actual Population by Design Capacity.

Institution

Design 
Capacity as of 

12-31-141

Population 
as of 

12-31-142

Occupancy 
% by 

Institution3

ASP 2,920 4,165 142.64%
CAL 2,308 3,815 165.29%
CCC 3,883 4,652 119.80%
CCI 2,783 4,321 155.26%
CCWF 2,004 3,437 171.51%
CEN 2,308 3,099 134.27%
CHCF 2,951 1,976 66.96%
CIM 2,976 4,440 149.19%
CIW 1,398 1,872 133.91%
CMC 3,838 4,187 109.09%
CMF 2,361 2,136 90.47%
COR 3,116 4,186 134.34%
CRC 2,491 2,564 102.93%
CTF 3,312 4,740 143.12%
CVSP 1,738 2,275 130.90%
DVI 1,681 2,455 146.04%
FSP 2,469 3,065 124.14%
HDSP 2,324 3,562 153.27%
ISP 2,200 3,035 137.95%
KVSP 2,448 3,798 155.15%
LAC 2,300 3,510 152.61%
MCSP 1,700 2,840 167.06%
NKSP 2,694 4,257 158.02%
PBSP 2,380 2,680 112.61%
PVSP 2,308 3,291 142.59%
RJD 2,200 3,108 141.27%
SAC 1,828 2,191 119.86%
SATF 3,424 5,406 157.89%
SCC 3,836 4,549 118.59%
SOL 2,610 3,924 150.34%
SQ 3,082 3,986 129.33%
SVSP 2,452 3,586 146.25%
VSP 1,980 3,173 160.25%
WSP 2,984 4,790 160.52%
Grand Total 87,287             119,071        136%
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Pop DC Pop DC Pop DC Pop DC Pop DC
Female
  Permanent 5,771 3,805 5,819 3,805 6,003 3,805 6,091 3,805 6,126 3,805

  Contracted 1 324 324 324 324 324
  Total Capacity 4,129 4,129 4,129 4,129 4,129
Surplus/(Deficit) (1,642) (1,690) (1,874) (1,962) (1,997)
Reception Center
  Permanent 11,317 6,289 11,192 6,289 11,162 6,289 11,165 6,289 11,197 6,289
  Total Capacity 6,289 6,289 6,289 6,289 6,289
Surplus/(Deficit) (5,028) (4,903) (4,873) (4,876) (4,908)
Level I
  Permanent 11,953 12,505 11,200 12,505 11,945 12,505 12,448 12,505 12,793 12,505
  Total Capacity 12,505 12,505 12,505 12,505 12,505
Surplus/(Deficit) 552 1,305 560 57 (288)
Level II
  Permanent 39,542 28,081 39,469 30,457 39,528 30,457 39,639 30,457 39,805 30,457

  Contracted 2 6,299 6,299 6,299 6,299 6,299

  Total Capacity 34,380 36,756 36,756 36,756 36,756

Surplus/(Deficit) (5,162) (2,713) (2,772) (2,883) (3,049)
Level III
  Permanent 31,644 19,846 31,941 19,846 32,053 19,846 32,086 19,846 32,082 19,846
  Total Capacity 19,846 19,846 19,846 19,846 19,846
Surplus/(Deficit) (11,798) (12,095) (12,207) (12,240) (12,236)
Level IV
  Permanent 24,101 13,194 24,190 13,194 24,314 13,194 24,422 13,194 24,508 13,194
  Total Capacity 13,194 13,194 13,194 13,194 13,194
Surplus/(Deficit) (10,907) (10,996) (11,120) (11,228) (11,314)
Condemned
  Permanent 731 685 741 685 752 685 762 685 773 685
  Total Capacity 685 685 685 685 685
Surplus/(Deficit) (46) (56) (67) (77) (88)
Special
  Permanent 5,321 2,882 5,260 2,882 5,222 2,882 5,198 2,882 5,183 2,882
  Total Capacity 2,882 2,882 2,882 2,882 2,882
Surplus/(Deficit) (2,439)                      (2,378) (2,340) (2,316) (2,301)
Total Male 124,609 89,781 123,993 92,157 124,976 92,157 125,720 92,157 126,341 92,157
Male Surplus/(Deficit) (34,828) (31,836) (32,819) (33,563) (34,184)
TOTAL MALE & FEMALE 130,380 93,910 129,812 96,286 130,979 96,286 131,811 96,286 132,467 96,286
TOTAL SURPLUS/DEFICIT (36,470) (33,526) (34,693) (35,525) (36,181)

2017-18 2018-19

Spring 2015 GAP CHART - ADULT INMATE HOUSING ANALYSIS 

Security Level
2014-2015 2015-2016 2016-2017

2  Male Contracted Capacity represents 700 beds each at Golden State, Central Valley and Desert View, 2,381 beds at California City, 578 beds at Delano, 640 beds at Shafter, and 
600 beds at Taft.  Contract capacities presume all existing contracts will be renewed and capacity remains active through the planning period.

The Spring 2015 Design Capacity Gap Chart does not include temporary beds in the capacity figures, or the temporary use of COCF beds.

This Gap Chart includes Camp Beds, which are not recognized as capacity for purposes of Three Judge Panel calculations.  4,580 Beds (4,260 Level I, and 320 Female).

Closure of CRC in Fiscal Year 2015-2016 has been suspended, and its Level II capacity of 2,491 is continued through the planning period.

Fiscal Year 2015-2016 represents 3 Level II infill projects coming online with a total capacity of 2,376 (RJD 792 and MCSP 1,584).

1  Female Contracted Capacity represents 24 California Prisoner Mother Program beds and 300 beds at McFarland.  Contract capacities presume all existing contracts will be 
renewed and capacity remains active through the planning period.  75 beds at Female Rehabilitative Community Correctional Center closed March 2015.
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CDCR is one of the largest departments in State government and maintains 
infrastructure for 34 adult institutions, three juvenile facilities, and six closed 
facilities: Northern California Women’s Facility, Estrella Correctional Facility 
(ECF), Fred C. Nelles Youth Correctional Facility (FCNYCF), Preston Youth 
Correctional Facility (PYCF), Heman G. Stark Youth Correctional Facility, and 
Southern Youth Correctional Reception Center and Clinic (SYCRCC). 
 
ECF, SYCRCC, and 15 acres of PYCF’s 601 acre property have been declared 
surplus.  FCNYCF is pending sale and escrow is scheduled to close in 2015. 
CDCR is working with DGS on disposition of the remaining properties, which may 
include further repurposing by CDCR.  However, all are still owned by the State 
and are under CDCR stewardship.   
 
CDCR also owns four smaller properties in California.  One property located in 
San Diego and one located in Santa Fe Springs are currently utilized by CDCR to 
operate Female Offender Programs and Services.  An office property in Covina is 
currently vacant.  A closed property in Fresno is pending sale as of June 2015.  
The former DJJ Parole Center, located in Los Angeles County, was sold in 
August 2014. 
 
In addition to the 37 youth and adult institutions, CDCR currently has 
44 firefighting and conservation camps (40 adult male, 3 adult female, and 
1 male juvenile).  These camps house approximately 3,981 adult inmates and 
63 juvenile offenders as of December 31, 2014. The adult male camps are 
administered by the California Correctional Center for the northern area camps 
and Sierra Conservation Center for the central and southern area.  The three 
female camps in Los Angeles and San Diego counties are administered by the 
California Institution for Women.   
 
CDCR also maintains the State-owned Richard A. McGee Correctional Training 
Center (CTC) in Galt.  The CTC campus is comprised of administrative offices, 
dormitories, a gym, classrooms, custody-scenario training rooms, a cafeteria, an 
outdoor running track, warehousing, and maintenance buildings. In addition to 
the training of correctional officer recruits, CTC is extensively used for in-service 
training and meeting/conference facilities for custody and administrative staff 
statewide. 
 

Infrastructure-Related Projects Summary 

  

 Capital 
Outlay SR/DM Energy Totals 

Quantity of 
Projects 34 248 25 307 

Value of Projects 
($ millions) $282 $143 $28 $453 
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INFRASTRUCTURE 
As correctional facilities must provide the confined inmate population with most of 
the services available in a small city, the infrastructure includes a variety of 
essential buildings and systems including: housing units; kitchen and dining 
facilities; medical, dental, mental health and substance abuse treatment space; 
pharmacies; laboratories; classrooms; chapels; libraries; recreation areas; 
vocational and industry space; firehouse; laundry; warehouse; wastewater 
treatment and water plant operations; administrative offices; staff training; and, 
inmate and staff records space.  All operations must occur in a secure 
environment requiring correctional facilities to have various features and systems 
to provide both internal and perimeter security. 
 
The correctional facilities include complex and extensive energy, utility, and 
telecommunications systems, as well as an electronic security infrastructure.  In 
addition, due to their size and often remote location, many operate their own 
potable water and wastewater treatment systems.  Some facilities have 
co-generation that produces part of their electrical power. 
 
The majority of CDCR’s adult and youth facilities are aged and deteriorated to 
the extent they could pose safety hazards to staff, inmates, and youthful 
offenders.  In addition, the facilities and corresponding infrastructures have seen 
accelerated failing conditions due to years of significant population levels.  
CDCR’s ability to respond effectively to these conditions has been severely 
limited due to insufficient funding for preventative maintenance and reductions to 
maintenance staff positions.  A significant number of buildings and systems do 
not meet current building codes, or are not fully compliant with accessibility laws.  
 
A critical component of each prison’s infrastructure system is the ability to 
maintain operations during an electrical utility outage.  Redundant emergency 
generators are critical to maintaining safety and security in the prison setting, 
along with continuing to provide necessary services such as feeding and health 
care.  While most outages are short-term, longer outages could result from 
natural disasters such as earthquakes or extreme storms damaging transmission 
lines.  CDCR sizes emergency generators to allow for limited operations of basic 
services to safely continue for up to 72 hours.  Projects to upgrade emergency 
power generating systems are currently underway at four institutions: California 
Medical Facility, California Men’s Colony, High Desert State Prison, and Mule 
Creek State Prison.  Construction is expected to be completed in 2016. 
 
The average age of CDCR’s correctional facility portfolio exceeds 30 years with 
approximately 22 percent of the portfolio between 40 and 80 years old.  Funding 
and staffing resources required to maintain, repair and replace aging facility 
equipment and structures at the rate required to maintain safe and effective 
institutions has not been available historically.  As a result, aged and 
under-maintained buildings and critical site-wide infrastructure pose a constant 
threat to CDCR’s ability to sustain its mission. 
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SPECIAL REPAIR/DEFERRED MAINTENANCE PROGRAM 
Special Repair (SR) and Deferred Maintenance (DM) projects are extensions of 
routine maintenance practices intended to keep buildings, structures, grounds, 
and equipment within acceptable standards for structural condition and utility. 
 
SR projects reflect needs for major system repair or replacement resulting from 
system failure, either due to unforeseen circumstances or end of useful life.  DM 
describes major periodic maintenance, restorative work and/or planned 
equipment replacement activities required to sustain buildings and systems, and 
to replace or restore systems in advance of failure due to end of useful life.  The 
net result of deferring major maintenance is accelerated system aging and 
premature failure. 
 

SR/DM Funding as of October 1, 2014 

Current 
Allotment 

Scoped 
Project Count 

Total Estimated 
Cost of Scoped 

Projects 

Allocated Funding as a 
Percent of Currently 
Scoped Project Cost 

$28 Million 1,037 $966,019,156 2.8 percent 

 
Because SR/DM needs far outweigh available funding, CDCR has developed a 
SR/DM project development and funding allocation process that focuses on 
prioritized critical needs and distributes limited available funds accordingly. 
Funding allocation is a formal process that includes the following primary steps: 
 
1. Identify and bring forward outstanding funding requirements from previous 

FY. 
2. Review all funding requests; existing and newly received. 
3. Finalize highest priority, greatest risk/impact projects. 
4. Align identified projects with available budget in current FY. 
5. Identify new funding requests and update preliminary funding request list for 

potential project development in subsequent FY(s). 
6. Structure individual allocations as required. 
7. Identify projects/project groups for funding redirection to unanticipated 

emergency repairs. 
 

Based on the identified need and available funding, CDCR is currently not 
equipped with the necessary level of funding to execute the scope of its 
responsibility effectively and to ensure the greatest value for the State with the 
least risk.  CDCR continues to complete projects on a priority and/or emergency 
basis, with little headway made in other critical areas.   
 
FACILITY CONDITION ASSESSMENTS 
CDCR contracted for Facility Condition Assessment (FCA) services for adult 
prisons to determine short and long term facility repair and systems renewal 
needs for its structures and infrastructure (aka “assets”).   
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CDCR utilizes FCA to provide a quantitative and qualitative understanding of the 
general state of asset health for each assessed facility and the assessed portfolio 
as a whole.  FCA data establish parameters with which to evaluate criticality, 
timing and cost for replacing major building systems and site-wide infrastructure.  
CDCR utilizes FCA data in conjunction with maintenance history to identify and 
validate SR and DM project scope and need. 
 
To further assist prioritizing in the SR/DM program, CDCR continues to invest in 
the FCA process through Enhanced Asset Assessments (EAA). These 
assessments target critical systems, like roofs and site-wide infrastructure.  EAA 
provide a more detailed picture of these assets and identifies specific incremental 
repair and partial renewal options for these systems.  Performing these 
incremental repairs will extend a system’s remaining useful life and delays the 
much larger investment required for comprehensive renewal or replacement. 
 
Using FCA and EAA data, CDCR tracks facility condition and continually 
accruing deferred maintenance costs.  The table on the next page summarizes 
the status of the adult institution portfolio in terms of Current Replacement 
Value (CRV), Facility Condition Index (FCI) and the total estimated investment 
required to address all deferred system renewals required for FYs 2014-15 to 
2019-20.  FCI is an industry-defined value that reflects the ratio of the cost of all 
system renewals required over a given time period divided by the CRV of the 
facility.  The FCI ratio reflects the overall institution asset health and is expressed 
on a scale of zero percent to 100 percent, with a lower value reflecting better 
overall asset health.   
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Institution Condition Assessment Values (as of 06/11/15) 

Institution FCI % CRV  
($ millions) 

FCI Related 
Renewal 

Costs 
($ millions) 

Avenal State Prison 40 616 246 

Calipatria State Prison 34 591 201 

California Correctional Center 56 414 232 

California Correctional Institution 69 771 532 

Central California Women’s Facility 56 424 237 

Centinela State Prison 34 591 201 

California Institution for Men 68 569 387 

California Institution for Women 62 292 181 

California Men’s Colony 72 641 462 

California Medical Facility 64 470 301 

California State Prison, Corcoran 61 670 409 

California Rehabilitation Center 61 348 212 

Correctional Training Facility 63 583 367 

Chuckawalla Valley State Prison 56 424 237 

Deuel Vocational Institution 58 570 331 

Folsom State Prison 61 541 330 

High Desert State Prison 34 599 204 

Ironwood State Prison 36 570 205 

Kern Valley State Prison 11 772 85 

California State Prison, Los Angeles 30 622 187 

Mule Creek State Prison 72 445 320 

North Kern State Prison 50 495 248 

Pelican Bay State Prison 72 601 433 

Pleasant Valley State Prison 65 436 283 

R J Donovan Correctional Facility 72 499 359 

California State Prison, Sacramento 59 633 373 

California Substance Abuse Treatment Facility 26 656 171 

Sierra Conservation Center 65 414 269 

California State Prison, Solano 74 578 428 

San Quentin State Prison 56 774 433 

Salinas Valley State Prison 26 816 212 

Valley State Prison 40 407 163 

Wasco State Prison 43 463 199 

Grand Total 18,295 9,438 
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Typical interpretation of FCI ranges is as follows: 
 

FCI Range    Asset Health  
0 percent to 5 percent=  Excellent 
5 percent to 10 percent=  Good 
10 percent to 25 percent=  Fair to Poor 
25 percent to 50 percent=  Poor to Very Poor 
51 percent and beyond=  Very Poor to Extremely Poor 

 
When an asset’s FCI has reached 50 percent, it is an indicator that a significant 
portion of the asset’s constituent systems can no longer reliably sustain their 
design level of function.  Reduced reliability can increase maintenance cost, 
increasing total cost of ownership.  As indicated in the table above, 22 of 33 
assessed facilities have reached this threshold.  Only one institution maintains an 
asset health status better than “Poor to Very Poor”.   
 
However, at the institution level and at the individual asset level the FCI, by itself, 
is only a broad indicator of asset health.  CDCR understands from system 
operating histories that many systems can and do run much longer than their 
engineered useful life.  The practice of operating building systems beyond their 
useful life leads to increased maintenance and repair costs to maintain 
operations, and a higher risk of total system failure that then requires CDCR to 
incur emergency repair costs or the costs for rental equipment when the building 
system fails and can no longer be repaired.  Ironically, the increased cost of this 
practice is driven by the limited annual SR/DM resources, which do not allow for 
the planned replacement/renewal of these systems. 
 
ENERGY MANAGEMENT, SUSTAINABILITY AND CONSERVATION  
CDCR develops and manages energy efficiency and renewable energy projects 
and conservation strategies for utility services, such as water, sewer, natural gas 
and electricity to reduce energy, water usage, and associated costs.   
 
One of the fundamental drivers of these activities is EO B-18-12 signed by 
Governor Brown on April 25, 2012.  This EO included a Green Building Action 
Plan for state agencies to follow that provided detailed implementation direction 
and actions for meeting multiple energy efficiency and renewable energy goals.  
The programs and projects that CDCR has implemented to meet these goals are 
as follows: 
 
Greenhouse Gas Emissions 
State agencies were directed to reduce Greenhouse Gas (GHG) emissions 
10 percent by 2015 and 20 percent by 2020 against a 2010 baseline.  In 
August 2007, CDCR joined the Climate Action Registry Team which requires 
CDCR to measure, track, report, and reduce the Department’s carbon footprint 
through continued energy conservation efforts and to reduce carbon emissions 
through cleaner operations.  The 2010 baseline was 440,151 metric tons of 
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carbon dioxide (CO2) equivalents; CDCR has reduced entity-wide GHG 
emissions by 7.48 percent from the 2010 baseline through 2013.  CDCR 
continues to identify opportunities for additional GHG emission reductions.  
 
Energy 
Another goal of the Green Building Action Plan is to reduce grid-based energy 
usage 20 percent by 2018 (compared to a 2003 baseline).  As of 2014, CDCR 
experienced an approximate 14 percent decrease in energy usage since 2003, 
while also showing a 19.9 percent increase of the total institutional square 
footage footprint.   
 
CDCR leverages existing resources using strategic partnerships with California’s 
Investor Owned Utilities to assess and implement energy efficiency projects, 
utilize rebates, and obtain zero percent loans through the partnership (as 
administered by the California Public Utilities Commission) for energy saving 
projects.  CDCR also locates and secures grant, loan, incentive and rebate 
funding for energy efficiency projects.  
 
Since 2008, CDCR has initiated 75 energy efficiency projects costing 
$77.5 million; saving 66 million kilowatt hours, over 2 million therms of natural 
gas, and 29,150 metric tons of CO2 emissions through August 2014.  The 
Investor Owned Utilities have paid over $14.6 million in incentives and the 
projects have resulted in annual savings of $6 million.  The table below identifies 
energy efficiency projects active in 2014.  

 
Current Energy Efficiency Projects 

Facility Project Description 
Total 

Project Cost 
Incentive 
Amount 

Annual 
Savings 

($) 

ASP Lighting Retrofit $1,290,921 $276,024 $131,457 

CIM Lighting Retrofit $80,000 $80,000 $3,286 

CVSP 
Lighting Retrofit & 
Mechanical Upgrade 

$820,029 $188,564 $25,339 

ISP Lighting Retrofit $807,990 $148,352 $80,159 

LAC 
Lighting Retrofit & Variable 
Frequency Drives for 
HVAC Controls 

$1,700,000 $692,679 $250,311 

MCSP 
Lighting Retrofit & 
Mechanical Upgrade 

$1,164,918 $164,617 $85,975 

SAC/FSP Lighting Retrofit $1,600,000 $0 $322,159 

SQ Lighting Retrofit $1,169,516 $169,516 $136,498 

SVSP Lighting Retrofit $2,521,215 $618,387 $231,895 

Totals $11,154,589 $2,338,139 $1,267,079 

 
Another goal of the Green Building Action Plan is to encourage participation in 
“demand response” programs to obtain financial benefits for reducing peak 
electrical loads when called upon, to the maximum extent that is cost-effective for 
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each State-owned or leased facility, and does not materially adversely affect 
agency operations.  CDCR developed a Demand Response Action Plan for each 
institution which identifies specific actions to be taken during each stage of a 
power alert. 
 
On-Site Renewable Energy Goals 
Renewable power provides a cleaner energy source and reduces the burden that 
CDCR institutions impose on the power grid.  CDCR is involved in ongoing 
studies to review feasibility for each adult institution and is continually assessing 
technological advancements in wind, water, and solar energy sources.   
 
Two solar photovoltaic arrays were completed during 2014, one at California 
State Prison, Corcoran and the other at Pleasant Valley State Prison.  When 
combined with the 14 existing solar fields operating at Chuckawalla Valley State 
Prison; Ironwood State Prison; North Kern State Prison; California Correctional 
Institution; California State Prison, Los Angeles County; Wasco State Prison; 
California State Prison, Solano; Salinas Valley State Prison; Correctional 
Training Facility; and Central California Women’s Facility, CDCR generates 
approximately 33.63 MW of power.  This is roughly equivalent to the energy 
required to power at least 7,333 homes.  These fields were constructed by a third 
party vendor at its expense in exchange for CDCR purchasing the electrical 
power from the solar field operator at discounted rates, allowing CDCR to reduce 
projected energy costs by approximately $78 million over the next 20 years. 
 
CDCR and DGS released an RFP for phase IV of the solar projects on             
June 20, 2014.  The institutions included in the RFP are California Men’s Colony; 
Valley State Prison; Ironwood State Prison; Chuckawalla State Prison; Kern 
Valley State Prison; California Correctional Institution; California State Prison, 
Corcoran; Correctional Training Facility; and Salinas Valley State Prison.  If all of 
these projects were to be awarded, these projects would bring an additional 
16-20 MW into CDCR’s renewable energy portfolio. 
 
CDCR and DGS also released an IFB for wind turbines at ten prisons throughout 
the State on July 25, 2014.  The institutions included in the IFB are California 
Correctional Institution; Ironwood State Prison; Chuckawalla Valley State Prison; 
California Men’s Colony; Correctional Training Facility; Salinas Valley State 
Prison; California State Prison, Los Angeles County; California State Prison, 
Solano; and San Quentin State Prison.  If all these projects were to be awarded, 
these wind projects would increase CDCR’s renewable energy portfolio by over 
10 MW. 
 
Building Design & Construction  
The United States Green Building Council (USGBC) developed green building 
rating systems to advance energy, material efficiency, and sustainability known 
as LEED-New Construction (LEED-NC) and LEED Rating System for Existing 
Buildings (LEED-EB). New state buildings and major renovations of 10,000 
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square feet or more will be designed, constructed, and certified at LEED-NC 
Silver or higher, or LEED-EB as applicable. 
 
In 2014, five projects were awarded LEED-NC Gold certifications: Central Plant 
and warehouse facilities at California Health Care Facility (Design Build I);       
50-Bed Mental Health Crisis Bed Facility at California Men’s Colony; ASU-EOP 
Treatment and Office Space at California State Prison, Corcoran; EOP 
Treatment and Program Space at California State Prison, Los Angeles County; 
and GP-EOP Treatment and Office Space at Salinas Valley State Prison.  The 
California Health Care Facility Design Build II project received LEED-NC Silver 
certification.   
 
Two additional LEED-NC projects are pending approval by the USGBC for Gold 
certification: California Health Care Facility - Facility E (formerly DeWitt Nelson 
Correctional Annex); and Psychiatric Services Unit Treatment and Office Space 
at California State Prison, Sacramento. 
 
Water Efficiency & Conservation 
An important goal of the Green Building Action Plan was to reduce water usage 
10 percent by 2015 and 20 percent by 2020 against a 2010 baseline.  However, 
the current drought prompted Governor Brown to issue a Drought State of 
Emergency Proclamation on January 17, 2014. The proclamation called for an 
immediate 20 percent reduction in water usage.  CDCR was proactive in its 
approach to the Proclamation by requesting that each institution complete a Best 
Management Practices checklist for Water Conservation and Management on 
January 14, 2014.   
 
CDCR issued a Statewide Mandatory Drought Action Plan on February 27, 2014 
that included Administrative Directives and Operational Directives 
Stages 1 and 2.  The Administrative Directives included items such as creating a 
Drought Task Force and designating a Water Conservation Manager at each 
institution, using a template to create a site specific Drought Action Plan, and 
provided educational materials for staff and inmates/wards.  The Stage 1 
Operational Directives include posting signage from the “Save Our Water” 
campaign, discontinuing irrigation on non-essential areas, creating shower 
schedules, and finding and repairing water leaks.  The Stage 2 Operational 
Directives range from ceasing all landscape watering to ceasing all garbage 
disposal use.  
 
CDCR has also established long-term goals for addressing infrastructure issues 
and has identified 20 projects at 13 institutions to replace hydronic loops, steam 
pipes, condensate returns, toilets and showerheads.  In addition, CDCR is 
collaborating with several local water providers on grants.  As a result of these 
efforts, CDCR has reduced water consumption by 15 percent in 2014 compared 
to 2013. 
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In 2015, the drought has continued and worsened.  Governor Brown issued 
EO B-29-15 in April 2015, directing the Water Board to impose restrictions to 
achieve a statewide 25 percent reduction in potable urban water usage through 
February 28, 2016.  The regulations adopted by the Water Board require 
reductions of up to 36 percent in certain regions of the State.  CDCR is working 
with local water suppliers on conservation efforts necessary to achieve these 
goals.  More information will be available in the 2015 MPAR. 
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INFILL 
SB 1022 authorized construction of three dormitory infill projects to assist in 
housing the post realignment population.  At Mule Creek State Prison, two    
Level II dorm facilities are under construction, with a total of 1,584 beds.  At 
Richard J. Donovan Correctional Facility, one 792 bed Level II dorm facility is 
under construction.  
 
Institution Capacity Estimated Cost 
Mule Creek State Prison 1,584 Beds $487,903,000 
Richard J. Donovan Correctional Facility    792 Beds $242,309,000 

Totals 2,376 Beds $730,212,000 
 
The environmental Notice of Determination for both locations was filed with the 
State Clearinghouse in November 2013.  CDCR awarded the design-build 
contracts in 2014.  Construction will be complete by February 2016 at both sites. 
 
These facilities will include a Lethal Electrified Fence perimeter and the Level II 
housing design will be flexible such that they can accommodate inmates with 
disabilities, intermediate medical needs (intermediate health care facility), or 
mental health treatment needs.  The facility will also include all necessary inmate 
program and support spaces, as well as space to deliver health care services. 
 
ACTIVATIONS/CLOSURES 
Pursuant to SB 1022, CDCR had planned on closing one of its old facilities, the 
California Rehabilitation Center, in 2016.  This facility was originally a military 
hospital, and the living units are in disrepair.  Significant upgrades to the 
infrastructure systems are also required.  However, closure has now been 
suspended per SB 105 (Chapter 310, Statutes of 2013), pending an analysis by 
CDCR on the long-term plan for sustaining the prison population at occupancy 
levels mandated by the federal courts.  Continued operation of this facility 
beyond the planning period will require significant repairs and improvements. 
 
AMERICAN CORRECTIONAL ASSOCIATION ACCREDITATION 
An ACA accreditation audit is a comprehensive review that encompasses every 
area of prison management. ACA standards are the national benchmark for the 
effective operation of correctional facilities.  Institutions seeking accreditation 
must comply with 529 ACA standards, scoring 100 percent for 62 mandatory 
requirements, and at least 90 percent on 467 non-mandatory requirements.  
CDCR currently has 16 institutions that have received accreditation, half of which 
were accredited in 2014.   
 
CDCR has also reviewed its design and construction guidelines to ensure 
facilities under construction and all future facilities will be compliant with ACA 
standards.  
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The table below is a listing of ACA accredited institutions by year. 
 

ACA Accredited Institutions 

Institution 
Year 

Accredited 
California State Prison, Sacramento  2012 
California State Prison, Solano  2012 
Central California Women’s Facility  2012 
Correctional Training Facility 2013 
High Desert State Prison  2013 
Mule Creek State Prison  2013 
North Kern State Prison  2013 
Pelican Bay State Prison  2013 
California Institution for Women  2014 
Centinela State Prison  2014 
Chuckawalla Valley State Prison  2014 
Folsom State Prison  2014 
Ironwood State Prison  2014 
Kern Valley State Prison  2014 
Sierra Conservation Center  2014 
Wasco State Prison 2014 

 
CDCR’s goal is to have all 34 institutions accredited by 2017.  The table below is 
a listing of the remaining 18 institutions planned for ACA accreditation audits by 
year.   

Future ACA Accreditations 
Institution Audit Year 

Avenal State Prison 2015 
California Medical Facility 2015 
California Men’s Colony 2015 
California State Prison, Corcoran 2015 
California State Prison, Los Angeles County 2015 
Deuel Vocational Institution 2015 
Salinas Valley State Prison 2015 
San Quentin State Prison 2015 
California Substance Abuse Treatment Facility 2016 
California Correctional Institution 2016 
California Health Care Facility 2016 
California Institution for Men 2016 
Calipatria State Prison 2016 
Pleasant Valley State Prison 2016 
Richard J. Donovan Correctional Facility 2016 
Valley State Prison 2016 
California Correctional Center 2017 
California Rehabilitation Center 2017 
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DIVISION OF JUVENILE JUSTICE 
The Division of Juvenile Justice (DJJ) operates three youth correctional facilities 
and one camp.  The youth correctional facilities are the N.A. Chaderjian and O.H. 
Close facilities, both located in Stockton, and the Ventura facility located in 
Camarillo.  Of these three facilities, the Ventura facility has been most impacted 
by the closure of two DJJ facilities in southern California within the last five years.  
Like most DJJ facilities, Ventura was constructed in the reform school model.  
This model of physical plant and construction materials is not well suited to the 
serious and violent juvenile offender population currently housed at DJJ.   
 
In 2014, renovations were completed utilizing the IWL Program on the 
Casa Los Caballeros and Casa Del Colegio housing units, and renovations to the 
Montecito housing unit are underway and scheduled for completion in 2015.  The 
IWL Program also completed a minor capital outlay construction project for a 
Medical Exam Room and Office Space in the El Mirasol housing unit in 2014, as 
well as a Group Recreation Area at N.A. Chaderjian Youth Correctional Facility.  
Construction was initiated by the IWL Program on an air cooling project in 
housing units I and II at N.A. Chaderjian Youth Correctional Facility and is 
estimated to be completed in 2015.   
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As shown in CDCR’s Blueprint, there are a number of construction and facility 
improvement projects planned, underway, or completed to provide the necessary 
facilities to support the provision of appropriate health care services to the adult prison 
population.  In 2014, these projects included: 
 

Project Litigation 
California Health Care Facility – Facility E Plata, Coleman
Correctional Facility Program Accessibility Plan Armstrong 

Dental Improvement Program  Perez 

Health Care Facility Improvement Program Plata 

Statewide Medication Distribution Improvements Plata, Coleman
Mental Health Treatment and Office Space  Coleman 

 
 Health Care 
Quantity of Projects 75 

Value of Projects 
($ millions) 

$862 

 
California Health Care Facility – Facility E 
Construction of Facility E at the California Health Care Facility (formerly the DeWitt 
Nelson Correctional Annex) in Stockton was completed in 2014.  Facility E is a 
semiautonomous Level II male facility that operates as a yard of California Health Care 
Facility.  This facility provides CDCR with Level II housing capacity for the most 
seriously ill medical and mental health outpatient inmates, provides disabled 
accessibility, and provides more efficient delivery of a continuum of care.  The facility 
has added a total of 1,133 beds to CHCF, including 425 mental health care beds and 
528 beds for specialized general population inmates requiring intermediate medical 
care.  This facility was completed in March 2014 with first inmates arriving in April 2014. 
 
CDCR AND THE ARMSTRONG SETTLEMENT 
As a result of the Armstrong v. Brown case, CDCR created the Disability Placement 
Program (DPP).  This program is the Department’s set of plans, policies, and 
procedures to assure nondiscrimination of the disabled population by properly 
accommodating and housing these individuals in accessible facilities.   
 
Part of the DPP included establishing “cluster” institutions at locations with existing 
facilities that could more cost effectively accommodate the access and housing needs 
of the qualified inmate population.  Qualified inmates are those who require special 
placement due to permanent mobility, hearing, vision and speech impairments, or other 
compound conditions severe enough to require special housing and programming.  
Designating specific facilities also enables CDCR to maintain the integrity of the existing 
classification process without compromising legitimate penological interests such as 
safety and security.  Additionally, the designation of specific institutions allows CDCR to 
focus accommodations for more severe disabilities by providing unique structural and 
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program features, and developing specialized disability programs, while being fiscally 
prudent and efficiently assigning resources. 
 
An annual budget of $1.9 million for accessibility features was established in 2008.  This 
funding allocation does not include any additional costs that may be necessary as a 
result of additional needs identified in the Correctional Facility Program Accessibility 
Plan. 
 
Correctional Facility Program Accessibility Plan 
CDCR is developing a Correctional Facility Program Accessibility Plan (referred 
hereafter as the “Accessibility Plan”).  Once completed, the Department’s Accessibility 
Plan will be incorporated into the existing DPP, resulting in a comprehensive 
implementation plan identifying the most appropriate facilities at which inmates with 
disabilities can be clustered and housed.  The Accessibility Plan is needed to comply 
with the Americans with Disabilities Act (ADA) and to respond to the 
Armstrong v. Brown settlement agreement. 
 
CDCR selected 21 institutions based on criteria developed in consultation with certified 
access specialist architects with expertise in institutional projects, legal counsel, the 
state Attorney General’s office, and the Armstrong v. Brown plaintiff’s counsel.  An 
assessment of each of the 21 institutions was completed to identify barriers to access 
for disabled inmates and to determine whether a structural or a program modification is 
required to come into compliance with federal ADA code requirements.  Of the 21 
institutions considered, 18 have been selected to receive accessibility modifications. 
 
CDCR received a support appropriation in the 2014-15 Budget Act to commence 
construction at four prisons: California Institution for Women; California Institution for 
Men; Richard J. Donovan Correctional Facility; and California Medical Facility.  
Construction activities by the IWL Program will commence at all locations during         
FY 2014-15.  The appropriation also included funding for design activities at the 
remaining prisons selected for disabled accessibility improvements.   
 
Dental Improvement Program 
In 2006, the Department stipulated to a court-ordered plan to improving its dental care 
system with the goal of ending the Perez class action lawsuit.  Upon completion of all 
projects in 2015, the Court and plaintiffs have agreed to fully dismiss the case. 
 
The Perez litigation brought to light the fact that most of the Department’s existing 
dental facilities do not meet correctional safety and security standards, and do not allow 
for compliance with federal and State infection control standards.  In order to meet State 
and federal compliance standards and the Perez stipulated plan, the Department 
developed a limited program of capital outlay modifications to existing dental clinics at 
adult prisons.   
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Phase I of the court-ordered plan was completed in 2013, and phases II and III are 
scheduled for completion in 2015.  Since this construction is related to items such as 
infection control, and the safety and security of staff and inmates within existing dental 
clinics, and was not scoped to increase the capacity of these clinics, the amount of 
construction required was not impacted by public safety realignment.  All construction 
activities in the Dental Improvement Program are being completed by the IWL Program.  
 
Table 1 below is a listing by phase of project institutions and construction dates. 
 

Table 1 
Dental Improvement Projects 

Institution by Project Phase 
Construction 

Start 
Estimated 

Completion 

Phase II   
6/2014 

10/2013 
6/2014 
6/2014 
8/2014 
6/2015 
7/2014 
8/2014 
4/2015 

California Correctional Center  9/2013 
California Correctional Institution 8/2013 
Calipatria State Prison 11/2013 
Centinela State Prison 11/2013 
Chuckawalla Valley State Prison 11/2013 
Deuel Vocational Institution  1/2014 
Ironwood State Prison  11/2013 
North Kern State Prison  9/2013 
Sierra Conservation Center  3/2014 
Phase III  

4/2014 
12/2014 
4/2014 
5/2014 
5/2014 
5/2014 
5/2014 

 
4/2015 

11/2015 
2/2015 
6/2015 

10/2014 
2/2015 
6/2015 

Avenal State Prison  
California Institution for Men  
California State Prison, Corcoran  
Central California Women’s Facility 
Pelican Bay State Prison  
Richard J. Donovan Correctional Facility  
Valley State Prison 

 
Health Care Facility Improvement Program 
HCFIP provides upgrades in existing prisons to ensure adequate clinical and support 
service spaces are available to meet the treatment needs of inmate-patients.  These 
improvements address the facility needs of outpatient medical care throughout the 
entire adult prison system.  Improvements focus on addressing infection control issues, 
such as hand washing facilities and the separation of clean and soiled supplies.  They 
will also provide the physical separations necessary for inmate-patient privacy with 
nursing and physician staff as mandated by the federal Health Insurance Portability and 
Accountability Act.  Construction will be completed utilizing a combination of general 
contractors and the IWL program.  
 
Because of realignment, the scope of HCFIP was refined to reduce the number of new 
exam rooms needed to serve the population, as well as the scope of improvements 
required at reception centers.  Completion of the improvement program will provide the 
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physical plant modifications required by the courts, help support the efficient provision of 
health care for the inmate population, and allow the Department to achieve its 
objectives as outlined in the housing plan. 
 
The HCFIP overview outlines the existing system-wide deficiencies, how the plan 
addresses those deficiencies, and the general scope of the improvements at the 
institutions.  Table 2 displays the current HCFIP projects authorized by SPWB by type 
of prison: 
 

Table 2 
HCFIP Projects 

Institution/Prison Type 
Project 
Phase 

Estimated 
Construction 

Start 

Estimated 
Completion

Basic Institutions 

Avenal State Prison Construction 8/2014 9/2015 
California Correctional Center  Design 12/2015 8/2017 
California Correctional Institution Design 8/2015 5/2017 
California State Prison, Corcoran Design 7/2015 8/2017 
California Substance Abuse Treatment Facility Design 7/2015 7/2017 
Calipatria State Prison Design 6/2016 12/2017 
Centinela State Prison Design 6/2016 12/2017 
Chuckawalla Valley State Prison Design 6/2016 12/2017 
Correctional Training Facility Design 8/2015 9/2017 
High Desert State Prison Design 12/2015 2/2017 
Ironwood State Prison Design 6/2016 12/2017 
Kern Valley State Prison Design 10/2015 4/2017 
Pelican Bay State Prison Design 5/2016 11/2017 
Pleasant Valley State Prison Design 3/2016 9/2017 
Salinas Valley State Prison Design 8/2015 10/2016 
Sierra Conservation Center Design 9/2015 12/2017 
Valley State Prison Construction 10/2014 9/2016 
Intermediate Institutions 

California Institution for Men Construction 1/2015 9/2017 
California Institution for Women Construction 1/2015 8/2016 
California Men’s Colony Construction 3/2015 12/2017 
California Medical Facility Construction 2/2015 4/2017 
California State Prison, Los Angeles County Construction 12/2014 4/2017 
California State Prison, Sacramento Construction 9/2014 12/2016 
California State Prison, Solano Construction 10/2014 11/2017 
Folsom State Prison Construction 1/2015 12/2017 
Mule Creek State Prison Construction 10/2014 11/2016 
Richard J. Donovan Correctional Facility Construction 11/2014 5/2017 
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Table 2 Continued 
HCFIP Projects 

Institution/Prison Type 
Project 
Phase 

Estimated 
Construction 

Start 

Estimated 
Completion 

Reception Centers 
Central California Women’s Facility 

 
Construction 4/2015 4/2017 

Deuel Vocational Institution Design 8/2015 4/2017 
North Kern State Prison Design 8/2015 7/2017 
Wasco State Prison Design 8/2015 7/2017 

 
Statewide Medication Distribution Improvements 
Existing medication distribution facilities do not allow for safe, efficient and effective 
distribution of medications and do not allow for compliance with infection control 
standards.  Physical plant modifications were necessary to allow CDCR to provide the 
appropriately sized space with the proper infrastructure for secure distribution, infection 
control, environmentally-controlled and secure medication storage. Construction 
improvements will increase staff productivity and safety and ensure the right 
inmate-patient receives the correct medication, the correct dosage, at the correct 
intervals.  Construction by the IWL program began in August 2014 with completion 
expected in March 2016.   
 
Mental Health Treatment and Office Space 
The mental health program is responsible for providing both inpatient and outpatient 
treatment for all inmates requiring care.  CDCR’s Blueprint identifies the Department’s 
plan for ensuring adequate treatment space and providing the most appropriate housing 
based on an inmate’s initial screening and any subsequent referrals for care.  Mental 
health inmate-patients are continually monitored and assessed for the most appropriate 
level of care to provide effective treatment.  As of October 1, 2014, the population in 
need of inpatient or outpatient mental health services was 37,995.   
 
One project was completed in 2014 at California State Prison, Los Angeles County 
(ASU EOP Treatment & Office Space) and one project is in the construction phase and 
will be complete in 2015 at Central California Women’s Facility (EOP General 
Population Treatment & Office Space).  Both projects were constructed by the IWL 
program.  
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Pursuant to the requirements of Penal Code 7003.5, this report provides the 
status of each project included in the MPAR, including projects planned, projects 
in preliminary planning, working drawing and construction phases, and projects 
that have been completed.  With limited exceptions, this report contains 
information on projects as of October 2014.   
 
The age and deterioration of juvenile and adult facilities combined with the 
growing number of serious and violent offenders contribute to the many 
infrastructure issues facing CDCR.  In addition, facility and infrastructure failures 
are, by their very nature, unplanned occurrences that require emergency repairs.  
Thus, facility repair and improvement projects do not always occur on a planned 
basis. Similarly, repairs that are planned for future years must sometimes be 
performed ahead of schedule to avoid imminent facility or infrastructure failure.  
Unplanned or rescheduled repair projects must be completed to address the 
essential services provided to maintain functionality of the Department’s facilities.  
The projects performed due to these necessary repairs are considered to be 
performed pursuant to this Master Plan, and will be reported in the subsequent 
MPAR. 
 
The institution reports that follow include: 
 

 Active projects for Calendar Year 2014 
 Projects completed in Calendar Year 2014 
 Proposed Projects for FY 2015-16 

 
Each institution’s projects are summarized with an aerial photo depicting each 
project’s location within the site identified by project number and color coded for 
the type of project (major and minor capital outlay, SR/DM, maintenance, energy 
conservation, and special projects).  This is followed by project summaries 
including a brief description of each project, the cost of each phase, the current 
schedule and the status of the project (active, complete or proposed). 
 
Please refer to the Project Reference Key, which follows this narrative, for an 
explanation of all acronyms used in the Project Summary. 
 



Adult Institutions: 
 

Avenal State Prison  ............................................................ (ASP) 
Calipatria State Prison  ....................................................... (CAL) 
California Correctional Center  ......................................... (CCC) 
California Correctional Institution  ..................................... (CCI) 
Central California Women’s Facility  ............................. (CCWF) 
Centinela State Prison  ...................................................... (CEN) 
California Health Care Facility… ………………………….(CHCF) 
California Institution for Men  ............................................ (CIM) 
California Institution for Women  ....................................... (CIW) 
California Men’s Colony  ................................................... (CMC) 
California Medical Facility  ................................................ (CMF) 
California State Prison, Corcoran  .................................... (COR) 
California Rehabilitation Center ........................................ (CRC) 
Richard A. McGee Correctional Training Center …….…..(CTC) 
Correctional Training Facility  ............................................ (CTF) 
Chuckawalla Valley State Prison  ................................... (CVSP) 
Deuel Vocational Institution  ............................................... (DVI) 
Folsom State Prison  ........................................................... (FSP) 
High Desert State Prison  ................................................ (HDSP) 
Ironwood State Prison  ........................................................ (ISP) 
Kern Valley State Prison  ................................................. (KVSP) 
California State Prison, Los Angeles  ............................... (LAC) 
Mule Creek State Prison  ................................................. (MCSP) 
North Kern State Prison  .................................................. (NKSP) 
Pelican Bay State Prison  ................................................ (PBSP) 
Pleasant Valley State Prison  .......................................... (PVSP) 
Richard J. Donovan Correctional Facility ......................... (RJD) 
California State Prison, Sacramento  ............................... (SAC) 
Substance Abuse Treatment Facility  ............................. (SATF) 
Sierra Conservation Center  .............................................. (SCC) 
California State Prison, Solano  ......................................... (SOL) 
San Quentin State Prison  .................................................... (SQ) 
Salinas Valley State Prison  ............................................ (SVSP) 
Valley State Prison   ............................................................ (VSP) 
Wasco State Prison  ........................................................... (WSP) 
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Juvenile Institutions: 
 

N.A. Chaderjian Youth Correctional Facility  ......................... (NACYCF) 
O.H. Close Youth Correctional Facility  .................................. (OHCYCF) 
Ventura Youth Correctional Facility .............................................. (VYCF) 
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Acronym Definition 
AB Assembly Bill 
ACA American Correctional Association 
ADA Americans with Disabilities Act 
ASP Avenal State Prison, Avenal 
ASU Administrative Segregation Unit 
CAL Calipatria State Prison, Calipatria 
CCC California Correctional Center, Susanville 
CCI California Correctional Institution, Tehachapi 
CCWF Central California Women’s Facility, Chowchilla 
CDCR California Department of Corrections and Rehabilitation 
CHCF California Health Care Facility, Stockton 
CIM California Institution for Men, Chino 
CIW California Institution for Women, Chino 
CMC California Men’s Colony, San Luis Obispo 
CMF California Medical Facility, Vacaville 
COR California State Prison, Corcoran 
CRC California Rehabilitation Center, Norco 
CRV Current Replacement Value 
CTC Richard A. McGee Correctional Training Center, Galt 
CTF Correctional Training Facility, Soledad 
CVSP Chuckawalla Valley State Prison, Blythe 
DC Design Capacity 
DGS Department of General Services 
DJJ Division of Juvenile Justice 
DM Deferred Maintenance Program 
DNYCF Dewitt Nelson Youth Correctional Facility, Stockton 
DPP Disability Placement Program 
DVI Deuel Vocational Institution, Tracy 
EAA Enhanced Asset Assessments 
ECF Estrella Correctional Facility, Paso Robles 
EO Executive Order 
EOP Enhanced Outpatient Program 
ESIS Energy, Sustainability and Infrastructure Section 
FCA Facility Condition Assessment 
FCI Facility Condition Index 
FCNYCF Fred C. Nelles Youth Correctional Facility 
FSP Folsom State Prison, Represa 
GHG Green House Gas  
HCFIP Health Care Facility Improvement Program 
HDSP High Desert State Prison, Susanville 
HGSYCF Heman G. Stark Youth Correctional Facility, Chino 
IFB Invitation for Bid 
ISP Ironwood State Prison, Blythe 
IWL Inmate/Ward Labor Program 
KVSP Kern Valley State Prison, Delano 
LEED-NC Leadership in Energy and Environmental Design-New Construction 
LEED-EB Leadership in Energy and Environmental Design-Existing Building 
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Acronym Definition 
Level I Minimum security housing designation 
Level II Low-medium security housing designation 
Level III High-medium security housing designation 
Level IV Maximum security housing designation 
MCSP Mule Creek State Prison, Ione 
MPAR Master Plan Annual Report 
MW Megawatt  
NACYCF N. A. Chaderjian Youth Correctional Facility, Stockton 
NCWF Northern California Women’s Facility, Stockton 
NCYCC Northern California Youth Correctional Center, Stockton 
NKSP North Kern State Prison, Delano 
OHCYCF O. H. Close Youth Correctional Facility, Stockton 
PBSP Pelican Bay State Prison, Crescent City 
PVSP Pleasant Valley State Prison, Coalinga 
PYCF Preston Youth Correctional Facility, Ione 
RFP Request for Proposal 
RJD Richard J. Donovan Correctional Facility, San Diego 
SAC California State Prison, Sacramento 
SAPMS Standard Automated Preventive Maintenance System 
SATF CA Substance Abuse Treatment Facility and State Prison, Corcoran 
SB Senate Bill 
SCC Sierra Conservation Center, Jamestown 
SHU Security Housing Unit 
SOL California State Prison, Solano 
SPWB State Public Works Board 
SQ San Quentin State Prison, San Quentin 
SR Special Repair Program 
SVSP Salinas Valley State Prison, Soledad 
SYCRCC Southern Youth Correctional Reception Center/Clinic, Norwalk 
USGBC United States Green Building Council 
VSP Valley State Prison, Chowchilla 
VYCF Ventura Youth Correctional Facility, Camarillo 
WSP Wasco State Prison, Wasco 

 



 

 

 

 

Major Capital Outlay Project (MA) Deferred Maintenance (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

AVENAL STATE PRISON 

1213-00227, Dental Facility Improvements, Phase III 

1213-00234, Statewide Medication Distribution Improvements 

1314-
00170 

1213-00293, ESCO Project - Replace Leaking Line & Condensate Return 

1314-00155, ESCO Project - Lighting Retrofit 

1112-
00211 

1314-
00185 

1415-
00100 

0809-01814, Condensate Return, Steam Vaults & Traps, Deaerator and (8) Mech Rooms  Phase 1 (design) 

0809-
00009 

0809-01830, Hydronic Loop Pipe Replacement 

1415-00115, Shower Head Replacement 

1314-00032, Air Handler Maintenance  P&M Facilities A thru F (Phase II) 

1314-
00087 











4 2642134

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIPATRIA STATE PRISON 

1213-00235, Statewide Medication Distribution Improvements 

0910-
00378 

1314-
00192 

1415-00088, Health Care Facility Improvement Program 

1112-00073, Dental Facility Improvements, Phase II 

1314-
00278 

1314-
00240 

1011-00306, Shower Room & Grill Gate Renovations, Phase 2 

1112-00073, Dental Facility Improvements, Phase II 

1011-00307, Shower Room & Grill Gate Renovations, Phase 3 & 4 

1314-00102, Emergency Roof Repairs 











Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA CORRECTIONAL CENTER 

  1213-00236, Statewide Medication Distribution Improvements 

 1314-
00512 

0910-
00612 

1112-
00078 

0910-
00618 

1314-00343, Health Care Facility Improvement Program 

1112-00079, Dental Facility Improvements, Phase II 

1415-
00133 

1112-
00152 

0809-
00019 

1213-
00096 











Legend: Project Type by Color Code

CALIFORNIA CORRECTIONAL INSTITUTION

Deferred Maintenance Program (DM)

Special Projects (SP)

Energy Projects (E)

Major Capital Outlay Project (MA)

Minor Capital Outlay Project (MI)

Special Repair Program (SRP)

 1213-00237, Statewide Medication Distribution Improvements 

1314-
00397 

1314-
00055 

1213-
00026 

1314-00138, Health Care Facility Improvement Program 

1112-
00212 

1112-
00101 

1314-00376, IVA & IVB Heating Repair - Water Filtration System & AHU Air Leaks 

1314-00396, Emergency Roof Repairs at Van Weston Hall; Facility B, D & E 

0910-00241 IVA & IVB Heating Repair 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CENTRAL CALIFORNIA WOMEN'S FACILITY

0910-
00708 

1213-00228, Dental Facility Improvements, Phase III 

1213-00238, Statewide Medication Distribution Improvements 

1213-00222, Health Care Facility Improvement Program 

0910-
01220 

1213-
00155 

0910-
00932 

1314-00139, Solar Photovoltaic Array, Phase 3; Purchase & License Agreement 

1314-00149, ESCO Project - Lighting Retrofits 

1314-
00208 

1314-
00284 

1314-00255, Remove/Replace Air Handling Units, Bldgs 701,702,802 (Materials) 

1314-00406, Replace Water Distribution Main Pipe - Phase 2 

1314-00207, Well 402 & 403 Electrical Upgrade 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CENTINELA STATE PRISON

C e

1415-00089, Health Care Facility Improvement Program 

1213-00239,  Statewide Medication Distribution Improvements 

1314-
00145 

0809-
01843 

1112-00082, Dental Facility Improvements, Phase II 

0809-00039, Cell Toilet Back Flushing - Housing Units 







Special Repair Program (SRP) Energy Projects (E)

CALIFORNIA HEALTH CARE FACILTY

Legend: Project Type by Color Code

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

1415-
00071 

 1314-00514,  Dewitt Nelson Correctional Annex 







 

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA INSTITUTION FOR MEN

C 

Hospital 

1213-00187, Health Care Facility Improvement Program 

1213-00229, Dental Facility Improvements, Phase III 

1314-
00077 

1213-
00064 

1112-
00130 

1112-
00124 

1314-
00089 

1314-00147, ESCO Project - Lighting Retrofits 

0809-
02054 

0809-
00052 

1314-00509 , ESCO Project - Yard Lighting Retrofit 

1213-
00529 

1213-00294, PIA Laundry & Kitchen Boiler Retrofits 

1415-
00303 

1415-
00189 

1314-
00395 

1213-
00384 

1415-
00044 

1415-
00146 

1314-
00129 

1314-
00383 

1415-
00045 

1415-
00141 

1314-
00275 

1213-
00442 

Denitrification  Plant  
and Water Treatment  
Plant  Reservoir  













Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

CALIFORNIA INSTITUTION FOR WOMEN

0809-
00906 

1213-
00377 

1314-
00001 

0809-
00069 

0809-
00064 

1011-
00486 

1011-
00093 

 1213-00199, Health Care Facility Improvement Program  

1415-
00300 

1415-
00051 

1415-
00139 

1415-
00132 

1415-
00156 

1415-
00172 

1415-
00948 











 

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA MEN'S COLONY

0910-
00646 

1011-
00346 

1213-00224 Health Care Facility Improvement Program 

0809-
00071 

1314-00160,  Solar Photovoltaic Array, Phase .83 mW, Power Purchase & License Agreement 

0809-
01074 

1314- 00253,  Emergency Power Generation System Upgrade 

1213-00224,  Health Care Facility Improvement Program 

1314-
00235 

0809-
00073 

1415-
00028 

1415-
00065 











Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA MEDICAL FACILITY

0910-
00642 

1213-00197, Health Care Facility Improvement Program  

1415-
00166 

1213-
00302 

1112-
00052 

1213-
00352 

1314-
00391 

1314-
00375 

1314-
00118 

1415-
00175 

1314-
00389 

 1415-00307, ADA Modification - Design 











Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA STATE PRISON, CORCORAN

LEF 
1213-00240,  Statewide Medication Distribution Improvements 

1213-00230,  Dental Facility Improvements, Phase III 

1314-00144, Solar Photovoltaic Array, Phase 3, Power Purchase & License Agreement 

0809-
00085 

1213-00296, Boiler Retrofits & Condensate Line Replacement 

1314-
00060 

1112-
00190 

1314-00199, Health Care Facility Improvement Program 

1415-
00163-

1314-
00250 

1415-
00119 

1314-
00339 

1314-
00100 

1415-
00168 

0809-
00087 

1314-













 

 

 

Major Capital Outlay Project (MA) Deferred Maintenance (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA REHABILITATION CENTER

1314-00372 
1112-00177 

0910-
00818 







Major Capital Outlay Project (MA) Deferred Maintenance Program (DMP)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

RICHARD A. MCGEE CORRECTIONAL TRAINING CENTER 

1213-
00506 





Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CORRECTIONAL TRAINING FACILITY (NORTH,CENTRAL)

0910-
01114 

  1213-00241, Statewide Medication Distribution Improvements 

1314-00177, Health Care Facility Improvement Program 

0809-
00108 

1415-
00136 

  0809-00106, Toilet Replacement - Phase 14 thru 25 



Legend: Project Type by Color Code

CORRECTIONAL TRAINING FACILITY (SOUTH)

Special Projects (SP)

Energy Projects (E)

Major Capital Outlay Project (MA)

Minor Capital Outlay Project (MI)

Special Repair Program (SRP)

1213-
00017 







 

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

CHUCKAWALLA VALLEY STATE PRISON

Legend: Project Type by Color Code

Firing Range  
and Classroom 1213-00242, Statewide Medication Distribution Improvements 

1112-00083, Dental Facility Improvements, Phase II 

1314-00152, ESCO Project - Lighting Retrofit 

1314-
00218 

1415-00085, Health Care Facility Improvement  Program 

0910-
00525 









Major Capital Outlay Project (MA)

Legend: Project Type by Color Code

DEUEL VOCATIONAL INSTITUTION

Minor Capital Outlay Project (MI)

Special Repair Program (SRP)

Deferred Maintenance Program (DM)

Special Projects (SP)

Energy Projects (E)

0910-
00462 

1112-00084, Dental Facility Improvements, Phase II 

1213-00243, Statewide Medication Distribution Improvements 

0910-
00161 

1213-00219, Health Care Facility Improvement  Program 

1415-
00183 

0910-
00466 

0910-
01188 

0910-
01191 

0910-
01190 

0910-
01198 

1112-
00013 

1314-00025, Repair/Replace F-3/F-4 Branch Circuitry 









Legend: Project Type by Color Code

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

FOLSOM STATE PRISON

 1011-00015, Health Care Facility Improvement Program   

1011-
00044 

1213-
00507 

1213-
00521 

1314-
00171 0809-

01089 

1314-
00065 

0809-
00128 

0809-
00126 

 1314-00341, Replace Oil Filled Switchgear/Devices Phase I   

 1314-00178, Stormwater Inlet Treatment Devices 

 1213-00368, Energy Efficiency Project-Lighting Retrofit  

1314-
00117 



Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

            FOLSOM WOMEN'S FACILITY

Legend: Project Type by Color Code

1213-
00521 

1213-
00507 

1314-
00065 











Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

HIGH DESERT STATE PRISON

  1213-00244, Statewide Medication Distribution Improvements 

0910-
00730 

1213-
00021 

1314-00344, Health Care Facility Improvement Program 

1213-
00443 

1112-
00153 

1213-
00129 









Special Repair Program (SRP)

Legend: Project Type by Color Code

IRONWOOD STATE PRISON

Major Capital Outlay Project (MA)

Minor Capital Outlay Project (MI)

Energy Projects (E)

Special Projects (SP)

Deferred Maintenance Program (DM)

Warehouse 

Food  

Sat. 

   1415-00084, Health Care Facility Improvement  Program 

   1213-00245, Statewide Medication Distribution Improvements 

   0910-01113,   Heating,Ventilation and Air Conditioning 

1011-
00137 

  1213-00324, ESCO Project  - Lighting Retrofit 

   1112-00085, Dental Facility Improvements, Phase II 

1415-
00092











Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

KERN VALLEY STATE PRISON

Legend: Project Type by Color Code

1213-00246, Statewide Medication Distribution Improvements 

1314-
00079 

  1314-00150, ESCO Project - VFDs and Lighting 

  1213-00246, Statewide Medication Distribution Improvements 

1314-00411, Health Care Facility Improvement Program 







Deferred Maintenance Program (DM)

CALIFORNIA STATE PRISON, LOS ANGELES COUNTY

Legend: Project Type by Color Code

Minor Capital Outlay Project (MI)

Special Repair Program (SRP)

Major Capital Outlay Project (MA)

Special Projects (SP)

Energy Projects (E)

5 

0910-
00195 

1213-00225, Health Care Facility Improvement Program  

1314-
00188 

1415-
00153 

1213-00325, Energy Efficiency Project - Lighting Retrofit 

1314-
00384 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

MULE CREEK STATE PRISON

M 

WWTP 

PIA 

PIA 

LEF 

LEF 

G 

G 

G 

A 

B 

C 

MS

SNY 

SNY 

SNY 

1 

2 
3 

4 

5 

EOP (94) 
GP (6) 

6 

7 

8 

15 

11 

13 

14 

12 Ad-Seg (55) 

EOP-ASU (45) 

10 
EOP 

9 EOP 

Dorm 1 

Dorm 2 

20 
SMY 

Admin. East 

Central  
Services 

"C" Program  
 Services  

"A" Program  
Services  

"B" Program  
Services  

Level 1 Program  
Services 

Level 1  
Visiting 

Voc. Bldg. 

Voc. Bldg. 

Visiting 

Plant 
Ops. 

Co- 
Gen 

 Plant 

I.S.T.  

PBX 

EOP  
Modular  

"B" Voc.  
Landscaping 

CCCMS 9 MHCBs 
1 Medical 

IDL yard 

MH  
Modular 

New Beginnings 

Main Kitchen 

Plant 
Ops. 

PIA 

Voc. Bldg. 

M 

0910-
00233 

0910-
00229 

1011-
00356 

1213-
00172 

1213-00205,  Two Level II Dorm Facilities 

1213-00203, Health Care Facility Improvement Program 

  1213-00369, ESCO Project - VFDs & High Mast Lighting 

0809-
01692 

0809-
00145 

1213-
00267 

  1314-00354,  Install Wildlife Netting on LEF  

  1213-00462,  Fire Alarm Repair  - Phase 1 

1112-
00151 

1213-00167, Replace (3) HVAC Units - CTC, Central Services Bldg & "C" Facility Clininc  

1415-
00137 

1314-
00428 













Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

NORTH KERN STATE PRISON

Firing Range 

1213-00247, Statewide Medication Distribution Improvements 

1213-00220, Health Care Facility Improvement Program 

1314-00146, Energy Efficiency Project - Instant Water Heaters 

1314-00151, ESCO Project - Lighting Retrofit 

0910-
00273 

1011-
00316 

1011-
00312 

1112-00086, Dental Facility Improvements, Phase II 

1415-00040, High Voltage PowerFailure (Site-Wide) 

1415-
00152 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

PELICAN BAY STATE PRISON

LEF 
 1213-00248,  Statewide Medication Distribution Improvements 

1213-
00514 

1213-
00018 

1415-00087, Health Care Facility Improvement Program 

 1213-00231, Dental Facility Improvements, Phase III 

0910-
00748 

1011-
00339 

0809-
00160 

1112-
00150 

 0809-00154,  Building Intercom System - Replacement (#1) 

 0809-00156, Site Intercom (#2)  









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

PLEASANT VALLEY STATE PRISON

General  
Warehouse 

Vehicle/Grounds Maint  
& Fueling Station 

1213-00249, Statewide Medication Distribution Improvements 

1213-00297, ESCO Project - Energy Management Systems & Showerheads 

1314-00158, Solar Photovoltaic Array, Phase 3, Site Power Purchase & License Agreement  

1011-
00215 

1011-
00220 

1011-
00225 

1011-
00226 

1314-00412, Health Care Facility Improvement Program 

1314-
00203 

1314-00034, Air Handler  Maintenance P&M - Facilities A-D (Phase 2) 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

R. J. DONOVAN CORRECTIONAL FACILITY

Family  
Visiting 

Vocational 

1213-00202, Health Care Facility Improvement Program 

1213-00232, Dental Facility Improvements, Phase III 

1011-
00085 

1011-
00054 

1213-00206, New Level II Dorm Facility 

1415-
00144 

1011-00119, Replace Heating Hot Water Manifolds 

1415-00304, ADA Modification Phase I 

1415-00305, ADA Modification Phase II 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA STATE PRISON, SACRAMENTO

Firing Range 
1011-00016,  Health Care Facility Improvement Program 

1112-
00320 

0809-
00487 

1213-
00460 

1112-
00277 

1011-
00089 

1213-00366, Energy Efficiency Project-Lighting Retrofit 

1011-
00201 

1112-
00279 

1112-
00149 









 

Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)  

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

SUBSTANCE ABUSE TREATMENT FACILITY

Legend: Project Type by Color Code

0910-
00285 

1112-
00220 

1112-
00225 

1314-00201, Health Care Facility Improvement Program 

1213-00250, Statewide Medication Distribution Improvements 

1112-
00219 

1112-
00264 

1112-
00257 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

SIERRA CONSERVATION CENTER

 1112-00088,  Dental Facility Improvements, Phase II 

 1213-00251, Statewide Medication Distribution Improvements 

1314-00132 , Health Care Facility Improvement Program 

0809-
02716 







Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

CALIFORNIA STATE PRISON, SOLANO

  1213-00198, Health Care Facility Improvement Program  

1213-
00463 

0809-
00878 

1314-
00209 

1011-
00134 

1011-
00463 

1314-00191, Emergency Repairs to Hydronic Loop 

1112-
00135 

  1314-00277, Replace Hydronic Loop System 

1314-
00478 

  1213-00092, Erosion Control LEF Zone 3 & 4 

  0809-00488, Wild Life Mitigation - Netting Replacement - Phase III 

  1112-00148, LEF IP Relocation 









Legend: Project Type by Color Code

SAN QUENTIN STATE PRISON

Deferred Maintenance Program (DM)

Special Projects (SP)

Energy Projects (E)

Major Capital Outlay Project (MA)

Minor Capital Outlay Project (MI)

Special Repair Program (SRP)

  Voc.  

  Auto 

1213-00252, Statewide Medication Distribution Improvements 

1112-
00123 

0809-
02287 

0910-00997,  ESCO Project - Lighting Retrofit 

1314-
00510 

0809-
00185 

1213-
00041 

1112-
00022 

1213-
00465 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

SALINAS VALLEY STATE PRISON

Legend: Project Type by Color Code

DPW Cell 
Conversion 

2 in D3, 2 in D4 

E Dorms 

1 2 
Sweat 

Lodge 

Food 

Satellite 

  1213-00253,  Statewide Medication Distribution Improvements 

1011-
00102 

  1314-00148, ECSO Project - Lighting Retrofit 
1011-
00101 

0910-
01237 

1314-00176,  Health Care Facility Improvement Program 

1314-
00409 

  1213-00282, Provide Alternate Method of Protection - 180 Housing Unit 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

VALLEY STATE PRISON 

11

1213-00254,  Statewide Medication Distribution Improvements 

1213-00233, Dental Facility Improvements, Phase III 

1213-00223, Health Care Facility Improvement Program 

1314-
00068 

1314-00161, Solar Photovoltaic Array, Phase 3, Site Power Purchase & License Agreement 

0809-
00203 

0910-00592, Replace Fire Alarm Systems 









Legend: Project Type by Color Code

WASCO STATE PRISON

Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI)

Special Repair Program (SRP)

Special Projects (SP)

Energy Projects (E)

Major Capital Outlay Project (MA)

H5 

1213-00255, Statewide Medication Distribution Improvements 

1213-00221, Health Care Facility Improvement Program 

1112-
00316 

1112-
00206 

0910-
00266 

1415-
00174 











Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

N. A. CHADERJIAN YOUTH CORRECTIONAL FACILITY

Legend: Project Type by Color Code

Non-LEF 

Non-LEF 

Vocational / Free Venture  

Academic Bldg/ 
Library 

Special  
Counseling/ 

Testing/ 
Orientation 

Receiving/ 
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A
d

m
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g
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S
a

c
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m
e

n
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R
e
c
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g
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n
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a
c
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b
l

#II 

#V 
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#III 

#VI 

McCloud - 
Intensive Treatment 

Feather 

Mojave 

American 

Smith 

Owens 
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San  
Joaquin 

Tuolumne 

K
e
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 -

  
R

e
c
e

iv
in

g
/I

n
tr

a
c
ta

b
l

0910-
01229 

1011-
00469 

0910-
00786 

0809-
02227 

0910-00501, Remove Tile Floor and Seal Concrete in Kitchens 

0910-00502, Replace Flooring in Kitchens 









Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

NORTHERN CALIFORNIA YOUTH CORRECTIONAL CENTER - CENTRAL ADMIN.

Non-LEF 

Admin. 

Laurndy & 
Dry Cleaning 

Central Kitchen 
 

Food and Service 
Warehouse 

Boiler 
 House 

M 

Health Care & 
Nevada Dorm 

Mtce. Office 
and Shops 

Training 
Center 

Garage and Mtce. Shops 

Admin. 

Training 
Center Employee 

Dining 

F 

Water Booster Station  
& Water Tanks 

1213-
00271 

1112-
00027 

1112-
00026 







Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

O. H. CLOSE YOUTH CORRECTIONAL FACILITY

Legend: Project Type by Color Code

1213-
00527 

1213-
00522 

1314-
00387 







Major Capital Outlay Project (MA) Deferred Maintenance Program (DM)

Minor Capital Outlay Project (MI) Special Projects (SP)

Special Repair Program (SRP) Energy Projects (E)

Legend: Project Type by Color Code

VENTURA YOUTH CORRECTIONAL FACILITY

1213-
00265 

1011-
00116 

1314-
00105 

1415-
00140 

0910-
00447 

0809-
00285 

1314-
00128 

1415-
00074 

1213-
00259 

0809-
02220 

0809-
00291 

1415-
00190 










