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Executive Summary 
An executive dashboard is a single interface that serves as the point of entry into the 
masses of data and information within an organization that might be relevant to a 
particular executive. The role of the executive dashboard is to proactively anticipate and 
make easily available the data and information most important to the executive’s thought 
process and decision making in order to enhance efficiency and improve the quality of 
decisions. 
 
CDCR executives must make informed decisions based on often disparate and complex 
data and information that are stored in divergent sources throughout the organization. The 
focus of the Program Performance Indicator Workshop, held on Monday, 
September 15, 2008, was to begin the process of developing an executive dashboard to 
make critical and important information more readily accessible and useful to decision-
makers. 
 
The first step in developing an effective executive dashboard is identifying relevant data 
and information. After identifying the pertinent data and information, the next step 
involves developing key performance indicators (KPI), which are measures that indicate 
relative performance in relationship to a target goal. 
 
Seven key program areas were invited to participate in the workshop: 

• Division of Education and Vocations Programs (DEVOP) 
• Division of Addiction and Recovery Services (DARS) 
• Prison to Employment 
• Prison Industry Authority (PIA) 
• Case Management 
• Mental Health (MH) 
• Community-Based Programming. 

Representatives from DEVOP, DARS, Prison to Employment, PIA, and MH attended the 
workshop and succeeded in developing preliminary KPI for their respective programs. 
 
What happens next? CDCR executive management should review the KPI identified in 
the workshop and select those KPI most relevant to their decision-making needs. Once 
the specific KPI have been selected, those KPI can be evaluated to ascertain whether 
supporting data are readily available or whether additional resources are needed to collect 
and maintain the data. Dashboard design and development can then commence to include 
the data and information that is readily available and to plan for inclusion of additional 
data and information as they become available. 
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Introduction 

Purpose 
Managers at different levels within the California Department of Corrections and 
Rehabilitation (CDCR) are in need of Adult Programs performance data presented in a 
“dashboard” style to facilitate and drive management decisions. Aside from COMPSTAT 
data, little program data is available. The Program Performance Indicator Workshop, 
conducted on Monday, September 15, 2008, was the first step in the development of a 
Program Performance Dashboard. The workshop was held in the Feather River Room in 
the South building of CDCR Headquarters, from 8:30 A.M. until 12:00 P.M. 

Workshop Goal 
The goal of the workshop was to begin the process of identifying key performance 
indicators (KPI) suitable for presentation in a dashboard display to inform executive 
management, program management, and other stakeholders regarding the performance of 
various CDCR inmate and parolee programs. 

Key Workshop Personnel 
• Executive Sponsor Carole Hood, Chief Deputy Secretary, Adult 

Programs (AP) 

• Project Sponsors Steven Chapman, Ph.D., Assistant Secretary, Office 
of Research (OR) 

 Peg Ritchie, Program Manager, Office of Program, 
Policy Development Fidelity (OPPDF) 

• Project Manager Rudy Haapanen, Ph.D., Chief (A), Offender 
Information Services Branch (OISB) 

• Workshop Facilitators Kevin Stockdale, OPPDF 
 Felicia Hadden, OPPDF 
 Robie Sweet, Adult Research Branch (ARB) 
 Theo Benson, ARB 
 Eric Chapman, ARB 
 Teresa Isorena, ARB 
 Jean Leonard, ARB 
 Norm Skonovd, ARB 
 Jennifer Taylor, ARB 
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• Workshop Participants Tim Polasik, Prison to Employment 

 Regina Banks, Inmate Development Branch, PIA 
 
 Shama Chaiken, Ph.D., Program and Policy (P&P), 

MH 
 Catherine Prudhomme, Ph.D., P&P, MH 
 Larry Carr, Ph.D., DARS 
 Gerald Martin, DARS 
 Richard Warren, DARS 
 Janet Blaylock, Office of Adult Education 
 Donna Seifert, AP 
 Kevin Hoffman, DARS 
 Norma Pate, DARS 
 Thomas Powers, DARS 
 Andrew Smith, AP 
 Katora Bacon, Program Development and Policy 

Assessment 
 Kristiana Butler, AP 
 Joe Favila, AP 
 Karen Heintschel, AP 
 Timika McCray, AP 
 Allan Loucks, Division of Reentry and Recidivism 

Reduction 
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What Is An Executive Dashboard? 
Running any organization effectively requires good decision-making, which is based on 
good management information. There is a multitude of internal and external factors that 
affect the performance of every organization. In order to make effective decisions, 
executives need to focus on those key indicators of performance that: 

• Reflect the performance and progress of the organization 
• Are measurable 
• Can be compared to a standard 
• Can be acted upon. 

In addition, good management information needs to be presented in a way that makes the 
important trends easy to see. 
 
Modern executive decision-making has an increased need for speed, scope and accuracy. 
Executive dashboards were created to meet these needs. Executive dashboards are 
systems that allow an organization’s 
executives to view key operational 
facts, by providing a clear, reliable 
and consistent circumspective view 
that is designed to support effective 
decision making. The decisions to be 
supported can be extremely complex 
and the amount of data that must be 
accessible can be enormous. Data 
from various organizational 
components may be needed for many high level decisions, and must be available to the 
executive in an intuitive and intelligible fashion. 
 
The kinds of decisions executive dashboards are designed to support vary widely in scope 
and depth. Some decisions focus on details from just one function while others require 
integration of data from several functions. Trend analysis and multi-dimensional analysis 
are additional capabilities provided by an effective executive dashboard and the 
dashboard interface must support integrating substantial quantities of data in complex 
ways. 
 
The goal of an operational dashboard is to provide users with relevant and actionable 
information that empowers them to make effective decisions in a more efficient manner 
than they could without a dashboard. “Relevant” means information directly tied to the 
user’s role and level within the organization. “Actionable” information refers to data that 
will alert the user as to when and what type of action needs to be taken in order to meet 
operational or strategic targets. Effective dashboards require an efficient design that takes 
into account the role the user plays within the organization and the specific tasks and 
responsibilities that user performs on a regular or frequent basis. 

Key Performance Indicators: 
• Reflect the performance and 

progress of the organization. 
• Are measurable. 
• Can be compared to a standard. 
• Can be acted upon. 
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Metrics and Key Performance Indicators 
Metrics and Key Performance Indicators (KPI) are the building blocks of many 
dashboard visualizations as they are the most effective means of alerting users regarding 
where they are in relationship to their objectives. A metric is a direct numerical measure 
that represents a piece of data in the relationship of one or more dimensions (e.g., time, 
location, etc.). Looking at a measure across more than one dimension (e.g., time and 
location) is called multi-dimensional analysis. 
 
The first step in designing a dashboard is to understand what KPI users are responsible 
for and which KPI they wish to manage through their dashboard solution. A KPI is a 

measure that indicates relative performance in 
relationship to a target goal. Frequently, a KPI 
represents how far a metric is above or below a 
pre-determined target and is usually shown as a 
ratio of actual to target designed to instantly let the 
user know if the organization is meeting its goals 
without having to consciously focus on the metrics 

being represented. KPI are designed to gauge progress toward vital, strategic objectives. 
A KPI can also be a composite of disparate measures and their relative performance to 
specific targets. Defining the correct KPI specific to the intended user is one of the most 
important design steps, as it sets the foundation and context for the information that will 
appear in the dashboard. 
 
Information helpful for diagnosing the condition of a specific KPI is referred to as 
“supporting analytics” as it provides the context and diagnostic information to help 
understand why a KPI is in a given state (performance). For each KPI on the dashboard, a 
determination should be made whether to include supporting analytics and, if so, what 
type of information would be needed to support analysis of that KPI. This information 
should facilitate the user’s ability to decide what, if any, action should be taken in 
relation to the KPI. 
 

Metrics and KPI are the 
building blocks of many 
dashboard visualizations. 



 
CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 

Program Performance Indicator Workshop Office of Research 
 
 

________________________________________________________________________ 
Adult Research Branch 8 September 26, 2008 

The Workshop 

Workshop Background 
At the direction of Carole Hood, Chief Deputy Secretary of Adult Programs, Office of 
Research (OR) staff developed a project blueprint with the stated goal of identifying 
metrics (reporting measures) for Adult Programs (AP) to determine key performance 
indicators for use within a dashboard format. The scope of the project was to include key 
features of the California Logic Model: Assessments, Case Management, Programming 
(including Academic, Vocational, Substance Abuse Programs (SAP) and new Core 
programs), with a focus on outcomes. Project Milestones and Deadlines included a 
Performance Measures Event (Program Performance Indicator Workshop) to be held on 
September 15, 2008, and the development of a subsequent report to be released on 
October 14, 2008. 
 
In preparation for the Workshop, Office of Program, Policy Development and Fidelity 
(OPPDF) developed a resource booklet that was provided to workshop participants prior 
to the workshop itself. Booklet resources included: 

• The project blueprint 
• A Gantt chart for Program Performance Dashboard development 
• Recommendations for Incorporating Evidence-Based Practices in the CDCR 
• Reference materials on dashboard design and KPI identification 
• Various program standard reference materials developed by the Association of 

State Correctional Administrators and the United States Department of Education 
• A copy of the COMSTAT DAI Source Data Instrument 
• Samples of existing program performance measurement tools used in the 

respective program areas. 

Program Performance Indicator Workshop 
The workshop was held on Monday, September 15, 2008, from 8:30 A.M. until 
12:00 P.M., in the Feather River Room at CDCR Headquarters. Participants included 
representatives from AP, OPPDF, OISB, Prison to Employment, PIA, MH, DARS, 
Office of Adult Education, and Program Development and Policy Assessment. 
 
Peggy Ritchie, Program Manager, OPPDF, opened the workshop with a review of our 
mission and provided a quick review of resources in the resource binder. After this 
introduction, Rudy Haapanen, Project Manager, gave a PowerPoint presentation (see 
Appendix A) describing the purpose and development of KPI along with KPI guidelines 
and descriptive examples. The presentation included such things as: 

• The purpose of performance indicators and things to consider in their 
development 

• A definition and description of inputs, outputs and outcomes 
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• Identifying performance metrics 
• Guidelines for developing KPI for different target audiences. 

The qualities of effective metrics were emphasized. Among other things, the presentation 
pointed out that, to be effective, metrics should be: 

• Realistic 
• Achievable 
• Directly related to the mission(s) of CDCR with regard to adult offenders 
• Measures of activities or conditions under the direct control of CDCR 
• Measurable/available 
• Cost effective (ideally collected routinely by the program). 

 
After the presentation, workgroups were assigned according to program area and an 
Adult Research Branch (ARB) staff person was provided to each group to help facilitate 
the development of the KPI. Each group received a Program Performance Metric 
Worksheet with instructions for information that 
should be included, along with additional blank 
worksheets to use when developing the KPI. The 
workgroups were directed to focus on metrics 
where data are readily available and then, if time 
permitted, to identify KPI for which metrics are 
gathered but not readily available (i.e., not available 
electronically) and KPI for which no metrics 
currently exist. If there was sufficient time, the workgroups were also instructed to assign 
the KPI as appropriate for a variety of audiences (e.g., program managers, executive 
management, the Governor, the Legislature, the public, etc.). 
 
Workshop participants spent approximately two and one half hours on the development 
of KPI for their program areas. Participants discussed the programs to be considered and 
identified factors that would be effective indicators of program performance. Metrics 
associated with those factors were identified and discussed. KPI tied to those metrics 
were then developed. 
 
Each workgroup approached the development of the KPI independent of the other 
workgroups. With the exception of the MH workgroup, all of the workgroups were 
successful in developing KPI. However, depending upon the number of workgroup 
participants and number of programs to be reviewed, results were varied. Some groups 
focused on metrics that were currently available electronically. Others developed a 
spectrum of KPI regardless of the ready availability of metrics. Some workgroups also 
identified the target audience(s) for their KPI. MH, while represented at the workshop, 
maintains their own tracking systems and would like to participate in further discussions 
if they are to provide data to this dashboard project. 
 

With the exception of the 
Mental Health workgroup, 
all workgroups were 
successful in developing 
KPI for their respective 
programs. 
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At the close of the workshop, ARB staff collected the KPI that were developed in the 
workgroup they facilitated. After the workshop, ARB staff consolidated the KPI for their 
group into a spreadsheet summary (see Appendix B). 
 

Next Steps 
The dashboard, which will be referred to as the “metrics management dashboard,” is 
basically a way for users to get an at-a-glance understanding of critical or important 
metrics. An effective dashboard provides up-to-date information right at the user’s 
fingertips so that problem areas can be addressed as they arise, and opportunities can be 
exploited immediately. 
 
Effective dashboard design needs to incorporate three areas of knowledge and expertise. 
First, the users’ needs and expectations both for metrics and for the presentation of those 
metrics need to be identified. Second, the location of and methods for retrieval of the 
requisite data need to be identified and coordinated. Finally, the dashboard should be 
designed to provide in “intuitive” interface for the end user. 

Needs and Expectations 
Defining the correct KPI specific to the needs of the intended user(s) is one of the most 
important steps in operational dashboard design. Good metrics management dashboards 
show KPI in context so that they are meaningful, and are presented in ways that allow the 
user to instantly understand the significance of the information in order to evaluate 
choices and make decisions with full confidence that these decisions are supported by 
facts. 
 
The user should perform a careful review of the KPI developed in the Program 
Performance Indicator Workshop and select those KPI that best inform their 
decision-making. Once the pertinent KPI have been selected, the user should decide 
whether ancillary data or supporting analytics are needed to support analysis of each KPI. 
Part of the review should also consist of identifying any missing elements and elements 
that will require further research and development before inclusion at a future date. 

Identification of Metrics Resources 
In order to ensure confidence in the integrity of the metrics included in the dashboard, it 
is essential to determine the sources, ownership and quality of the data to be used before 
starting dashboard design. The data required to provide a useful synthesis and relevant 
details is often spread across a variety of database technologies and spreadsheets at 
different physical locations. 
 
Then, for each KPI, the users should identify the source of the metric data and the 
resources required to access it. If the metrics are not validated or do not already exist in a 
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usable format, a plan should be developed to validate or acquire the metrics in a usable 
form. 
 
The timeliness of a metric is as important as the metric data itself. Users should 
determine how current the data must be for it to be of value for their needs. This 
information will need to be communicated to the design team so they can set the polling 
frequencies for the queries that retrieve the data. In order to make this determination, 
users must know how often the source data is updated. 
 
The final step at this stage of the process is to set the program performance levels. These 
need to align with the users’ operational program goals but also need to be considered 
achievable by the affected program areas. Ideally, the targets should be set in consultation 
with those who will need to achieve them. 

Dashboard Design 
A successful operational dashboard needs to be flexible to allow for revision and 
expansion to meet changing needs. All relevant data and information should be accessible 
and included in the system (such as a dedicated database) that feeds the dashboard. 
Information displayed in the dashboard must be relevant, clear and memorable in order to 
have the greatest impact and benefit. 
 
Relevance relates to the information itself and its relative priority within the dashboard 
display. The dashboard should be designed so that the most important information is 
highlighted and all metrics are presented in such a way as to make their importance 
(overall and in relation to one another) clear. 
 
Clarity relates to the “user friendliness” of the design and format. Elements should be 
presented and arranged to provide optimal understanding and to create logical 

connections to CDCR goals and to other metrics. 
Different users and audiences may have somewhat 
different formatting and organizational needs to 
enhance clarity. For example, CDCR executive staff 
and the Governor’s Office staff may have different 
needs for level of detail and relationships between 
metrics. 

 
Memorability relates to the impact the data or information has. Not only must the user be 
exposed to the correct data and information, but the exposure must happen in such a way 
that it easily “sticks.” Visual aids, like charts and graphs, with creative elements can aid 
in highlighting trends or current levels of performance indicators. Moreover, the best way 
of presenting various metrics may differ and different audiences may benefit from 
different presentation styles. 
 

Dashboard information 
should be relevant, 
clear and memorable. 



 
CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 

Program Performance Indicator Workshop Office of Research 
 
 

________________________________________________________________________ 
Adult Research Branch 12 September 26, 2008 

Conclusion 
Running any business effectively requires good decision making, which is based on good 
management information. Executive dashboards are an effective means of providing that 
information if sufficient analysis precedes the dashboard design. 
 
There are many steps in the development of an executive dashboard. One of the first steps 
is identifying the KPI necessary to provide the information the user requires. Program 
Performance Indicator Workshop participants successfully completed the development of 
KPI for many of their key programs. 
 
The next step consists of identifying and validating data and information resources to 
support the KPI and to proceed from there to the actual design phase. 
 



CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 
Program Performance Indicator Workshop  Office of Research 
 
 

________________________________________________________________________ 
Adult Research Branch 13 September 26, 2008 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendices 



CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 
Program Performance Indicator Workshop  Office of Research 
 
 

________________________________________________________________________ 
Adult Research Branch 14 September 26, 2008 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix A 
Program Performance Indicator Workshop 

PowerPoint Presentation 
 



CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 
Program Performance Indicator Workshop  Office of Research 
 
 

________________________________________________________________________ 
Adult Research Branch 15 September 26, 2008 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix B 
KPI Summaries 

 



 Appendix B 
CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 

Program Performance Indicator Workshop  Office of Research 
 
 

_________________________________________________________________________________________________________________ 
Adult Research Branch  16 September 26, 2008 

Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
Prison to 
Employment

Percent of parolees employed statewide Governor Percent Number of employed parolees / total number 
of parolees statewide

Annually Yes

Prison to 
Employment

Average monthly wage for employed 
parolees by zip code

Legislature Average Total monthly wage / number of employed 
parolees

Annually Yes

Prison to 
Employment

Percent of inmates receiving 
Employment Services

Secretary Percent Number of inmates that received 
Employment Services / total number of 
inmates eligible to receive Employment 
Services

Monthly Yes

Prison to 
Employment

Percent of parolees who have a valid 
California ID at time of release

Executive Percent Number of inmates with ID at release / total 
number of inmates released

Monthly Yes

Prison to 
Employment

Percent of parolees that show up at the 
reentry service provider

Administrative Percent Number of parolees that show up at the 
reentry service provider / total number of 
parolees required to to show up at the 
reentry service provider

Monthly Yes

Division of 
Addiction and 
Recovery 
Services

Bed Capacity for Substance Abuse 
Treatment Programs

Governor, 
Legislature, 
Secretary

Sum Existing Bed Capacity plus Projected 
Additional beds to accommodate increase in 
in-prison drug treatment program 
admissions

Monthly Yes

Division of 
Addiction and 
Recovery 
Services

Percent of participation days spent by 
inmates in in-prison drug programs

Governor, 
Legislature, 
Secretary

Percent Actual number of participation days of 
inmates in in-prison drug programs/ total 
number of days supposedly spent by 
inmates in in-prison drug programs

Monthly Yes

Division of 
Addiction and 
Recovery 
Services

Percent of parole successes and parole 
failures among inmates paroled from in-
prison drug treatment programs (w/out 
continuum of care component)

Governor, 
Legislature, 
Secretary

Percent Number of persons cont'd on parole (COP), 
return to custody (RTC), return to custody w/ 
new crime (RTC-WNT), PSAP, ICDTP/ total 
parolees paroled from in-prison drug 
treatment (w/out continuum of care 
component)

Monthly Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
Division of 
Addiction and 
Recovery 
Services

Percent of in-prison drug parolees 
attending continuum of care aftercare

Governor, 
Legislature, 
Secretary

Percent Number of in-prison drug parolees who show 
up on continuum of care/ total number of in-
prison drug parolees eligible for continuum 
of care aftercare

Monthly Yes

Division of 
Addiction and 
Recovery 
Services

Percent of parole successes and 
failures among in-prison drug parolees 
participating in continuum of care

Governor, 
Legislature, 
Secretary

Percent Number of persons cont'd on parole (COP), 
return to custody (RTC), return to custody w/ 
new crime (RTC-WNT), PSAP, ICDTP/ total 
in-prison drug parolees participating in 
continuum of care 

Monthly Yes

 



 Appendix B 
CALIFORNIA DEPARTMENT OF CORRECTIONS AND REHABILITATION 

Program Performance Indicator Workshop Office of Research 
 
 

__________________________________________________________________________________________________________________ 
Adult Research Branch 18 September 26, 2008 

Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
Prison to 
Employment

Percent of parolees employed statewide Governor Percent Number of employed parolees / total number 
of parolees statewide

Annually Yes

Prison to 
Employment

Average monthly wage for employed 
parolees statewide

Governor Average Total monthly wage for all employed 
parolees / number of employed parolees 
statewide

Annually Unknown

Prison to 
Employment

Percent of parolees employed by zip 
code

Legislature Percent Number of employed parolees / total number 
of parolees for each zip code

Annually Yes

Prison to 
Employment

Average monthly wage for employed 
parolees by zip code

Legislature Average Total monthly wage for all employed 
parolees / number of employed parolees for 
each zip code

Annually Unknown

Prison to 
Employment

Average monthly wage for employed 
parolees by parole region

Secretary Average Total monthly wage for all employed 
parolees / number of employed parolees

Annually Unknown

Prison to 
Employment

Percent of inmates receiving in-custudy 
Employment Services

Secretary Percent Number of inmates that received in-custudy 
Employment Services / total number of 
inmates eligible to receive in-custudy 
Employment Services

Monthly Yes

Prison to 
Employment

Percent of parolees that show up at the 
reentry service provider (CWIB)

Executive Percent Number of parolees that show up at the 
reentry service provider / total number of 
parolees referred to the reentry service 
provider

Monthly Yes

Prison to 
Employment

Percent of inmates participating in 
Project New Start

Administrative Percent Number of inmates particpating / number of 
inmates eligible to participate

Monthly Yes

Prison to 
Employment

Percent of parolees employed after 
release by parole region

Secretary Percent Number of parolees employed after release / 
number of parolees released

Monthly Yes

Prison to 
Employment

Percent of parolees who have a valid 
California ID at time of release

Executive Percent Number of inmates with ID at release / total 
number of inmates released

Monthly Yes

Prison to 
Employment

Percent of parolees who already had an 
ID, received an ID, had paperwork for 
an ID, or had no ID at time of release

Administrative Percent Number of inmates in each group at release 
/ number of inmates released

Monthly Yes

Prison to 
Employment

Percent of parolees who have a Social 
Security Card at time of release

Executive Percent Number of inmates with a Social Security 
Card at release / number of inmates 
released 

Monthly Yes

Prison to 
Employment

Percent of parolees who have a copy of 
Birth Certificate at time of release

Executive Percent Number of inmates with a copy of Birth 
Certificate at release / number of inmates 
released

Monthly Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
Prison to 
Employment

Percent of parolees who already had an 
ID, received an ID, had paperwork for 
an ID, or had no ID at time of release

Administrative Percent Number of inmates in each group at release 
/ number of inmates released

Monthly Yes

Prison to 
Employment

Percent of parolees who have a Social 
Security Card at time of release

Executive Percent Number of inmates with a Social Security 
Card at release / number of inmates 
released 

Monthly Yes

Prison to 
Employment

Percent of parolees who have a copy of 
Birth Certificate at time of release

Executive Percent Number of inmates with a copy of Birth 
Certificate at release / number of inmates 
released

Monthly Yes

Prison to 
Employment

Percent of parolees who are required to 
register with selected services that fulfill 
requirement by time of release

Executive Percent Number of inmates that are required to 
register with selective services that fulfill 
requirement by time of release / number of 
inmates that are required to register with 
selective services at time of release

Monthly Yes

Prison to 
Employment

Percent of parolees who are employed 
in a profession that they received 
vocational training for while incarcerated

Legislature Percent Number of parolees who have been 
employed in a profession that they received 
vocational training for while incarcerated / 
number of parolees who received vocational 
training while incarcerated

Annually Unknown

Prison to 
Employment

Percent of parolees placed in a job by 
the service provider (CWIB)

Executive Percent Number of parolees placed in a job by 
service provider / number of parolees 
needing employment assistance from 
service provider

Monthly Yes

Prison to 
Employment

Percent of employment placed parolee 
with a full time, part time, or temp 
position

Executive Percent Number of full-time, part-time, and temp 
employed parolees / total number of 
parolees statewide

Monthly Yes

Prison to 
Employment

Average number of days til parolee 
finds employment from date of release 
for all employed parolees

Executive Average Total number of days to employment for all 
employed parolees / number of employed 
parolees

Monthly Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
Prison to 
Employment

Number of inmates that receive resume 
training prior to release

Administrative Count Number of inmates that receive resume 
training prior to release

Monthly Yes

Prison to 
Employment

Number of inmates that receive at least 
one employment training certificate prior 
release

Administrative Count Number of inmates that receive at least one 
employment training certificate prior release

Monthly Yes

Prison to 
Employment

Number of inmates that receive a 
diploma prior release

Administrative Count Number of inmates that receive a diploma 
prior release

Monthly Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report

(Adult Programs) 
Thinking for a 
Change

Number of inmates determined to have 
a need for the program

Administrative 
Executive

Number Total number of inmates assessed 
(COMPAS, static information, etc.) to 
determine a need for the program

Monthly Yes

(Adult Programs) 
Thinking for a 
Change

Number of inmates eligible for the 
program

Administrative 
Executive

Number Total number of inmates eligible for 
program

Monthly Yes

(Adult Programs) 
Thinking for a 
Change

Number of inmates admitted to the 
program

Administrative 
Executive  

Number Total number of inmates admitted to 
the program

Monthly Yes

(Adult Programs) 
Thinking for a 
Change

Percent of inmates receiving program 
services

Secretary Percent Total number of inmates participating 
/total number of inmates eligible for 
the program

Monthly Yes

(Adult Programs) 
Thinking for a 
Change

Percent of inmates receiving program 
services (statewide)

Governor Percent Total number of inmates participating 
/total number of inmates statewide

Annually Yes

(Adult Programs) 
Thinking for a 
Change

Percent of inmates that completed the 
program (received certificates)

Governor Percent Total number of inmates that received 
a certificate/total number of inmates 
that participated in the program

Annually Yes

(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Number of inmates determined to have 
a need for the program

Administrative 
Executive

Number Total number of inmates assessed 
(COMPAS, static information, etc.) to 
determine a need for the program

Monthly Yes

(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Number of inmates eligible for the 
program

Administrative 
Executive

Number Total number of inmates eligible for 
program

Monthly Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Number of inmates admitted to the 
program

Administrative 
Executive  

Number Total number of inmates admitted to 
the program

Monthly Yes

(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Percent of inmates receiving program 
services

Secretary Percent Total number of inmates participating 
/total number of inmates eligible for 
the program

Monthly Yes

(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Percent of inmates receiving program 
services

Secretary Percent Total number of inmates participating 
/total number of inmates eligible for 
the program

Monthly Yes

(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Percent of inmates receiving program 
services (statewide)

Governor Percent Total number of inmates participating 
/total number of inmates statewide

Annually Yes

(Adult Programs) 
Controlling Anger 
and Learning to 
Manage It

Percent of inmates that completed the 
program (received certificates)

Governor Percent Total number of inmates that received 
a certificate/total number of inmates 
that participated in the program

Annually Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report

Education (Academic 
and Vocation)

Academic 
participation

Assigned 
population 
and eligible 
population

Assigned population divided by eligible population to 
give % of population assigned. Number of slots vacant 
assigned population divided by eligible population to 
give % of population assigned. Number of slots vacant 
divided by number of slots filled. Prog

Monthly Yes

Education (Academic 
and Vocation)

Academic 
Education

Assigned 
population 
and eligible 
population

Assigned population divided by eligible population to 
give % of population assigned. Number of slots vacant 
divided by number of slots filled. Program utilization is 
determined by X time and nonutilization is determined 
by S time in comparison to total in

Monthly Yes

Education (Academic 
and Vocation)

Academic 
Education

Assigned 
population 
and eligible 
population

Assigned population divided by eligible population 
to give % of population assigned. Number of slots 
vacant divided by number of slots filled. Program 
utilization is determined by X time and 
nonutilization is determined by S  time. Education 
Monthly Repor

Monthly Yes
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Program Area Indicator Audience Form Calculation
Frequency of 

Reporting
Feasible to 

Report
Education (Academic 
and Vocation)

Vocational 
Participation

Inmate 
population, 
assigned 
population 
and eligible 
population

Assigned population divided by eligible population to 
give % of population assigned. Number of slots vacant 
divided by number of slots filled. Program utilization is 
determined by X time and nonutilization is determined 
by S  time. Education Monthly Repor

Monthly Yes

Education (Academic 
and Vocation)

Vocational 
Education

Inmate 
population, 
assigned 
population 
and eligible 
population

Assigned population divided by eligible population 
to give % of population assigned. Number of slots 
vacant divided by number of slots filled. Turnover 
rate. Program utilization is determined by X and S 
time in conjunction with XSEA time. Education 
Monthl

Monthly Yes
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Program 
Area Indicator Audience Form Calculation

Frequency of 
Reporting

Feasible to 
Report

CALPIA Percent of CDCR adult inmates 
employed by CALPIA enterprises

Governor Percent Number of inmates employed by CALPIA  / total 
number of adult CDCR inmates

Annually Yes & available

CALPIA Percent of CDCR adult inmates 
participating in CALPIA's Career 
Technical Education

Legislature Percent Number of CALPIA CTE participants / total 
number of adult CDCR inmates

Annually Yes & available

CALPIA Percent of CALPIA parolees who find 
employment within six months of 
release

Secretary Percent Number of CALPIA parolees / number of CALPIA 
parolees who find employment within six months

Bi-Annually Yes  but not 
tracked yet

CALPIA Percent of CALPIA adult parolees who 
receive at lease one accredited 
certification prior to release

Executive Percent Number of CALPIA parolees / number of CALPIA 
parolees who obtain an accredited certification

Bi-Annually Yes & available

CALPIA Percent of CALPIA adult parolees who 
have obtained and Certificate of 
Proficiency prior to release

Administrative Percent Number of CDCR adult parolees who 
participated in CALPIA / number of these 
parolees who have obtained a Certificaition of 
Proficiency prior to release

Bi-Annually Yes & available

 
 
 
 
 
 
 
 
 
 


